A Public report
o~ Paper No. 26-08 (A)

A separate report is submitted in the private part of the agenda in respect of this
item, as it contains details of financial information required to be kept private in
accordance with Schedule 12A of the Local Government Act 1972. The grounds for
privacy are that it contains information relating to the identity, financial and business
affairs of any particular person (including the authority holding that information). The
public interest in maintaining the exemption under Schedule 12A outweighs the
public interest in disclosing the information.

WRWA Authority Meeting 25" June 2026
Report of: Managing Director

Boroughs affected: All

Title:

WRWA Performance Report

Executive summary:

The purpose of this report is to provide the Authority with quarterly performance information
of the delivery of services through the Waste Management Services Agreement (WMSA)
and the implementation of the Joint Resources and Waste Strategy, including key
performance metrics.

This report also includes the Authority’s Annual Report, which is reviewed in June annually.

Recommendations:

The Authority is recommended, subject to the consideration of the additional confidential
information contained in the corresponding private report, to:

(1) approve the proposed new wording for the relevant sections of the Annual Report, as
depicted in Appendix 1 to this report, and instruct officers to produce an updated
version; and

(2) authorise the Managing Director to negotiate and enter into a further Inter-Authority
Agreement with Westminster City Council for the use of Smugglers Way HWRC by
Westminster residents, that does not extend beyond 2032. As described in section 8
of this report.



List of Appendices included:

The following appendices are attached to the report:

Appendix 1 — Draft Annual Report 2025-26

Appendix 2 - Joint Resources and Waste Strategy Year 1 Progress Report
Background papers:

None.

Other useful documents

Joint Resources and Waste Strategy.

Has it or will it be considered by the Audit and Governance Committee?

Yes

Has it or will it be considered by any constituent Council or other body?

No
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Context

This report provides quarterly performance information of the delivery of
services through the Waste Management Services Agreement (WMSA) and the
implementation of the Joint Resources and Waste Strategy, including key
performance metrics.

Each year in June, the Authority prepares its Annual Report of performance.
The draft report for 2025/26 is included in Appendix 1.

The report also considers the request from Westminster City Council to extend
their current inter-authority agreement for the use of the Smugglers Way
HWRC.

Annual Report

The Annual Report for 2025/26 provides information on the Authority, its make-
up, Members, meetings and organisational structure. It deals with all aspects of
waste management and reports on waste trends and performance monitoring
over the last financial year. It highlights the Authority’s objectives for the future
and how the public can assist in delivering these.

Appendix 1 to this report details, in highlighted plain text, the full draft text
proposed for 2025/26 (all of which reflect simple factual updates) and the
Authority is recommended to approve this.

Under the Freedom of Information Act 2000, the Authority is required to
produce a publication scheme of information which is available to the public.

The Environmental Information Regulations establish an access regime, which
allows people to request environmental information from public authorities and
those bodies carrying out a public function.

The Authority received nine Freedom of Information requests in 2025/26, all of
which were answered within the statutory timescale of 20 days.

The Authority is required, under Section 2 of the Local Government and
Housing Act 1989 (as amended), to maintain a list of staff posts defined as
politically restricted posts and to review the list annually. Following this year's
review, it is not intended to propose any amendments to the list approved by
the Authority in June 2010 (Paper No. WRWA 665), which was as follows:-

(a) Clerk

(b) Treasurer

(c) Managing Director



(d) Deputy Treasurer
(e) Strategic Director — Projects & Procurement and Deputy Managing Director

(f) Director of Waste Management



2.7.

In 2025/26 the Authority received seven complaints, all of which were
responded to and, if necessary, actioned. Four of these complaints related to
bad odour; two complaints related to customers not having a booking at the
HWRC and arriving after 3pm; one related to traffic outside the Smugglers Way
site.

Performance Information

Operations

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

Since the last report to this Authority was drafted, nine (9) fires have occurred
at Smugglers Way, with one (1) at Cringle Dock. On 24" February, a fire was
detected by the MRF fire alarm system at 04:40. Staff called the Fire Service

upon seeing the cause of the alarm trigger was smoke emitting from the MRF
bunker.

The site was declared safe at 06:45 following evacuation of onsite contractors,
with clean-up following the incident completed around 09:30 when the MRF
continued normal operations. The suspected cause of the fire was a battery
igniting within the incoming recycling.

On 26™" February the fire alarm was activated at 09:20 due to a fire within the
MRF Glass Breaker. The site was evacuated and site staff successfully
extinguished the fire using five fire extinguishers without the need for the Fire
Service. The area was confirmed safe and normal operations resumed around
thirty minutes afterwards. The suspected cause of the fire is a battery mixed in
with the recycling being processed at the time.

On 12" March at 09:12 the MRF crane operator reported smoke in the bunker
and the fire alarm was activated. The affected material was removed from the
bunker and transferred to the detritus fire bay, where staff applied initial water
suppression before the fire brigade arrived. The fire brigade continued water
suppression and once they confirmed no remaining hotspots, handed the site
back at 14:30, with cleaning completed and the site reopened by 15:15.

At Cringle Dock on 26" March, the Grab 2 operator reported smoke from the
Bay 8 Area of Pit 2 at 12:30. The fire alarm was activated manually and the site
evacuated, with response staff removing waste from the affected area using the
grab, and deploying water to extinguish the fire. The bay itself and removed
material was placed on fire watch, with waste tipping allowed to resume in Bay
8 at around 18:00.

On 18t April at 17:38 the fire view system alerted the MRF supervisor of
elevated heat/smoke in one of the glass breakers, and the MRF was
immediately stopped. Staff attended the area and used three water
extinguishers to wet down the area and prevent any further spread, following
which the machine and surrounding area was investigated, and no ignition
source was identified. The MRF was restarted once it was confirmed there was



no remaining excess heat or smoke.

3.7. On 4" April at 07:00, smoke was detected from Compactor 10, and the fire was
extinguished using hose lines. The incident was contained with no spread, and
the alarm was not activated to allow safe containment, with the affected waste
guarantined under 24-hour fire watch. The suspected source is a battery within
the residual waste being compacted.

3.8. On 8" April at 14:02, a fire occurred inside residual waste hopper 5 at the
Smugglers Way Transfer Station, the fire alarm was activated and the site was
evacuated. Site staff deployed a fire hose to control the fire and the fixed
sprinkler system inside the hopper activated, with the fire service called at
14:11 and the first vehicle arriving at 14:21. The EA were notified by phone at
14:45. Three fire engines and two mobile units attended site, with the fire fully
extinguished by 15:25.

3.9. Inthe MRF on 215t May at 12:45, smoke was identified from Optical Sorter 56,
and the equipment was immediately isolated before the fire was extinguished
using water extinguishers. The cause was identified as material trapped within
the bearing, resulting in damage to a pneumatic pipe and wiring loom.

3.10. On 27" May at 10:00, a fire was reported on the ground floor of the MRF, and
was quickly extinguished using a fire extinguisher. The source was discovered
to be a discarded battery which was likely disturbed during cleaning, and then
removed and made safe following the incident.

3.11. On 30" May, a fire was detected via camera on conveyor S-117 inside the
MRF, and was quickly extinguished with a water extinguisher. No definitive
ignition source was identified during the area inspection and cleaning
undertaken before restarting processing.

3.12. The total amount of fire damaged co-mingled recycling disposed of as a result
of fires in 2025/6 was 229.06 tonnes. The combined amount of fire damaged
co-mingled recycling disposed of as a result of the above incidents was 139.76
tonnes.

3.13. On Sunday 24" May, Cory’s barge “Tyne” collided a houseboat “Rockland”
moored at Nine Elms Pier, SW11 8PZ. Damage was caused to the houseboat
and the pier itself. Cory are dealing with the incident directly with the houseboat
owners and any further information will be reported.

3.14. On Bank Holiday Monday 25" May, a crane breakdown in the transfer station
at Smugglers Way caused delay for collection vehicles arriving to tip residual
waste between 11.30am and 1.30pm. To alleviate the congestion on site,
collection rounds from Lambeth and Hammersmith and Fulham were diverted
to Cringle Dock for the rest of the day.



Number of Vehicles Attending

Household Waste Recycling Centre Use (HWRC)

3.15. A total of 70,305 bookings were received for the HWRC during the fourth
guarter of 2025/6, January to March. This represents a -0.58% decrease in
bookings compared to the same period (Q4) for 2024/5, during which time
70,714 total bookings were received. Graph 1 below illustrates the visits per
Borough for Q1 to Q4 2025/6.

Graph 1. HWRC Bookings Comparison Q1 to Q4 2023/4 to 2025/6

HWRC Vehicle Visits per Borough
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Q1 to Q4 2023/4 Q1 to Q4 2024/5 Q1 to Q4 2025/6
Smugglers Way Vehicle Visits

B Hammersmith & Fulham 32,452 38,050 37,701
Kensington & Chelsea 9,256 10,483 10,740
Lambeth 33,228 39,327 40,096
Wandsworth 172,448 185,516 182,868

W Westminster

2,366 2,623 2,692

3.16. A wide variance in Smugglers Way HWRC visits can be seen in Graph 1,

however the tonnage allocation as based on the annual Levy Split is shown
below in Table 1. These figures highlight that where the Levy Split is higher
than the percentage of visits, there is a benefit in terms of tonnage allocation
reported to Waste Data Flow. As only the HWRC tonnage for recycling, reuse,
or composting is included in each Borough’s Waste Data Flow submission, for
Q1 to Q4 2025/6 this relates to the approximately 17,500 total tonnes of
Smugglers Way HWRC recycling, composting or reuse to be allocated
according to the Levy Split.

0.98%



Table 1. HWRC Visits Compared to Tonnage Allocation 2025/26

Hammersmith | Kensington & Lambeth Wandsworth Westminster
& Fulham Chelsea
Vehicle Visits
Qlto Q4 13.75% 3.92% 14.63% 66.72% 0.98%
2025/26
Levy Split 2025/26 19.54% 21.81% 26.20% 32.45%
HWRC Recycling
Tonnage Allocation 5.79% 17.89% 11.57% -34.27%
Gain/Loss (+/-)

4. Quarter Four Waste Tonnages

Waste and Recycling Collections

4.1. The analysis in Table 2 below shows that residual waste tonnages delivered
declined for all Boroughs in 2025/6, compared to 2024/5 by the following

amounts:

Table 2. Residual Waste Tonnages Received

% Change
Qlto Q4
Borough Qlto Q4 Qlto Q4 2024/25 to
2024/25 2025/26 2025/26
Hammersmith & 49,381.90 47,825.60 -3.15%
Fulham
Kensington & 54,705.04 53,838.90 -1.58%
Chelsea
Lambeth 85,106.52 81,811.27 -3.87%
Wandsworth 72,310.88 71,351.76 -1.33%

4.2. The reductions in residual waste tonnages appear to coincide with two key
service changes, namely the increased roll-out of food waste collections by
each Borough, and the move to fortnightly residual waste collections by

Lambeth.

4.3.

Dry mixed recycling collection tonnages for Q1 to Q4 2025/26 are improved on

2024/25 for Kensington & Chelsea, Lambeth and Wandsworth, but slightly
down for Hammersmith & Fulham as shown below in Table 3:




Table 3. Co-Mingled Recycling Tonnages Received

Qlto Q4 2024/25 | Qlto Q4 2025/26 % Change

Qlto Q4
2024/25 to

Borough 2025/26

Hammersmith & 12,867.96 12,747.92 -0.93%

Fulham

Kensington & 13,341.82 13,373.73 0.24%

Chelsea

Lambeth 17,168.76 20,281.98 18.13%

Wandsworth 22,298.76 22,993.60 3.12%

4.4. The total waste delivered to WRWA facilities in Q1 to Q4 2025/26 is displayed
in Graphs 2 and 3 below on a by Borough basis. Total delivered waste is
compared to the previous year 2024/25.

4.5. ‘All other streams’ comprises all delivered waste types aside from residual
waste and co-mingled recycling.

4.6. It should be noted that the below metrics for Q1 to Q4 2024/25 do not reflect
the total Local Authority Collected Waste of the four Boroughs as reported to
Waste Data Flow. The Boroughs are able to divert materials for reuse and/or
recycling (other than co-mingled recycling) to third party outlets and the data
related to the Q3 tonnages reported to Waste Data Flow will be discussed in a
following section of this report.
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4.7. The combined tonnages for all Borough deliveries and HWRC materials is
displayed in Graphs 4 and 5 below, including tonnes sent for reuse. There was
a decline in reuse performance of -19.28 tonnes (-23.53%) in Q1 to Q4 2025/26
when compared to 2024/25. In the same period recycling increased by 3.47%
(2,529.09 tonnes), and residual waste decreased by -2.02%
(-5,627.63 tonnes).

Graph 4. Reuse Tonnages Q1 to Q4 2024/25 Graph 5. Recycling and Residual Tonnages
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4.8. In terms of waste and recycling delivered to the HWRC, in Q4 2025/26 a total of
3,791.30 tonnes was received. This represents a -4.35% decrease when
compared to the same period (Q4) in 2024/25, during which 3,963.91 tonnes
were received.

4.9. Graphs 6 and 7 below show tonnage for each HWRC material received,
showing tonnage changes for Q1 to Q4 2024/25 compared to Q1 to Q4
2025/26. The tonnages of the relevant quarter for 2025/26 are shown adjacent
to each bar.

4.10. Broadly the tonnages received in 2025/26 are consistent with the amount
received in 2024/25. Residual waste is the largest single waste stream and
tonnages were slightly higher this year compared to last year by 134.69 tonnes.
Rigid Plastics tonnage also declined significantly compared to 2024/25 due to a



focus on collection of materials suitable for the off-taker, resulting in less
rejected loads this financial year. Officers track tonnages throughout the year to
understand and report on changes.

Graph 6. HWRC Material Tonnages (>500t) Q1 to Q4 2024/25 to 2025/26
Comparison

HWRC Total Tonnages (>500t) by Material Type

wn .
§ o Q1 to Q4 2024/5 to 2025/6 Comparison
~ N
9,000 3=
8,000
7,000
6,000
5,000 N =
g 0« R
4,000 o X N
3,000 S IR 3
' ~ S S 3 N
2,000 b= PR NN
) - © — < X =
1,000 > © 2 © &
. I I -
Residual Waste Clean Timber Green Waste Inert Waste Mixed Paper Scrap Metal
2024/5Q1to Q4 W2025/6 Qlto Q4
Graph 7. HWRC Material Tonnages (<500t) Q1 to Q4 2024/25 to 2025/26
Comparison
HWRC Total Tonnages by Material Type (<500t)
ony Q1 to Q4 2024/5 to 2025/6 Comparison
SS
500 35
450 33
400 I
350 BERE = N
300 oy - o
250 O~ S
200 ho O A
— NS o~ -
150 3 wg 93 o we
@ o ~ g N JL  ow
100 n S -0 o =N oo 0O o< oo co Y
NN s o N ~oM [s)]=) <O 0O om
50 I I I . — e oG] no - NN S oo
0 | - -— — —
o > ) ) o ) N S ) ) N 2 & ) ) S 2
-ré\& .QQ}Q/ *:.&e o /\\;oe’ .’b&e fzf’& ~\2>°§/ g Q}\e O&e @O\ S . RN .\&g, ,QSQ% .\\&Q} \$/bf;~.
§ T <@ ¥ &S & S &
R N » R > & © & @ % & <& O
w¢ I SR < < ¢ IS
o~ ¥ v K Q) & $ Q
Q,a’\' \‘90 z‘—,}‘ &oo 00‘ 0\5‘7
Qoé‘ R Qo@ Q \\;;2\
N\ 2 P
&L N &
S \/’b \2@/\’
2024/5Q1to Q4 mW2025/6 Q1 to Q4



4.11. In line with the JIWMWS, WRWA will look into methods to divert potential
recycling from the HWRC residual waste stream, including investigating options
to encourage better waste separation by residents.

4.12. Graph 8 below provides the tonnages received at the HWRC on a monthly
basis throughout the full years of 2024/25 and 2025/26. The pattern of
deliveries illustrates the seasonal changes that occur throughout a typical
financial year. Generally, tonnages received are higher during the spring and
summer as more DIY, home improvements and gardening takes place,
increasing waste from these activities.

Graph 8. HWRC Total Tonnage by Month 2024/25 to 2025/26
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5. DefraLocal Authority Collected Waste (LACW) Annual Results

5.1. The LACW annual results for English local authorities in 2024/25 were
published on 315t March 2026, and a summary of key findings is included below
for comparison to the following section.

5.2. Graph 9 below shows the top twenty English Authorities with the highest
recycling rate improvement between 2023/24 and 2024/25, which features
Hammersmith & Fulham at fifteenth (+2.6%), WRWA at tenth (+2.9%), and
Wandsworth at second in England with a 5.1% recycling rate improvement.



5.3. Graph 10 below shows the twenty English Authorities with the lowest
household waste generated per person in 2024/25, which includes Wandsworth
at fifteenth (277.40 kg/person), WRWA at tenth (263.50 kg/person),
Hammersmith & Fulham at eighth (246.40 kg/person), and Lambeth with the
second lowest in England at 209.10 kg/person.

Graph 9. Top Twenty Highest Recycling Rate Graph 10. Twenty Lowgst Household Waste
Improvement in England 2023/24 to 2024/25 Generated per Person in England 2023/24
to 2024/25
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5.4. Graph 11 below shows the contribution of dry mixed recycling and organics
composting to overall recycling rates in 2024/25, comparing constituent
Boroughs to other inner London Boroughs and comparing WRWA to other
Waste Disposal Authorities (WDAS).



Graph 11. Contribution of DMR and Organic Recycling to HH Recycling Rates
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5.5. While the contribution of DMR to the Authority’s recycling rate is the same or
better than other WDAs, the contribution from organic recycling is lower, likely
due to the higher density of households in constituent Boroughs with less

gardens for organic recycling.

6. WRWA Waste Data Flow Submission Q3 2025/26

6.1. WRWA compiles and submits reports to Waste Data Flow (WDF) each quarter

6.2.

on behalf of the Authority and the four Constituent Councils. WDF is a web-
based system that local authorities use for reporting municipal waste tonnage
data to the Government. WDF data is reported one quarter behind (for example
Q4 data is reported up to the last day of the following Q1), so the data
discussed here is for Q3 2025/26.

The data reported includes waste received and managed by WRWA and also
other waste streams collected by the collection authorities that may be dealt
with by other third-party suppliers, e.g. certain recycling streams not managed
by WRWA.

40%



Tonnes

6.3. Graph 12 shows the total Local Authority Collected Waste (LACW) and LACW
Recycling Rate, comprising all Household and Non-household waste from third-
party and Authority-delivered waste. The annual Joint Resources and Waste
Strategy LACW Recycling target is 35% by 2030, to be collectively met by
WRWA and the Constituent Councils. WRWA LACW Recycling Rates have
been trending upwards since 2022/23.

Graph 12. Total Local Authority Collected Waste — Q3 2025/26
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6.4. Graphs 13 and 14 focus on Household waste only, with Graph 13 showing how
total residual waste tonnes per Borough translate to an average number of
kilograms of residual waste per capita. The Government’s Environmental
Improvement Plan target for residual waste is 333 kg/capita/year, which each
Borough has met in analysis of the past five financial years and should do so

again for 2025/26.

Graph 13. N191 Residual Waste per Capita —
Q3 2025/26
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Graph 14. N192 Household waste sent
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Q3 2025/26
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6.5. Graphs 15 and 16 show waste collected by the four Boroughs across all
sources, as reported to WDF. This comprises all Borough waste sources,
including WRWA-delivered, HWRC tonnage according to Levy Split, 3" party
tonnages including voluntary and community skip schemes, and the
Household/Non-household split provided by each Borough.

Graph 15. WDF Q3 2025/26 Recycling & Reuse Graph 16. WDF Q3 2025/26 Residual Waste
Collection Sources Tonnage
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7. Joint Resources and Waste Strategy Implementation

7.1. The Authority is currently in the implementation phase of the Joint Resources
and Waste Strategy. Following endorsement at the June 2025 Authority
meeting the Joint Resources and Waste Strategy and supporting documents
(including a non-technical summary) were published on our website:
https://wrwa.gov.uk/strateqy/

7.2. Work continues on strategy implementation, with year one focussed on
selected priority projects that will support delivery of the Strategy Action Plans
and can be progressed within current budgets. Appendix 1 contains detail of
progress towards year 1 agreed actions.

7.3. Appendix 2 provides information on the actions proposed to be implemented
during year 2, the 2026/7 financial year. These will be monitored and progress
reported quarterly.


https://wrwa.gov.uk/strategy/

7.4. Cory collates and measures greenhouse gas emissions data related to the
residual waste treated through energy from waste Cory and emitted through the
operations of the two waste transfer stations and transportation of materials.
The Authority monitors emissions as part of implementing the Strategy Action
Plan to achieve Net Zero. The Authority is seeking to see emissions reduce

over time.

Education Programme

7.5. The statistics for educational visits and adult tours to the Smugglers Way
Transfer Station and Materials Recovery Facility for the Spring term (Jan-
March) of 2026 are set out in the table below.

Table 4. Smugglers Way Visitor Numbers and Educational Bookings 2025/26

Academic Year

School Tours 2026 Year-to-date

School Tours (Spring term only)

- 20 schools with 40 classes

- 880 students

- 167 adults (accompanying
students)

adults

- 1 outreach tour for 16 scouts, 2

- 11 schools with 18 classes

- 355 students

- 66 adults (accompanying
students)

Adult Tours 2026 Year-to-date

Adults Tours (Spring term only)

tours
- 213 adults
- 1 outreach tour for 40 adults

- 22 of which 11 were Residents

- 9 of which 7 were Residents
tours
- 78 adults

Schools Outreach

Pilot year outreach programme continues around food waste “Planet to Plate” with
second and third sessions plus further lunch waste audits.

7.6. The Education Team is now running an average of 2 dedicated adult resident
tours per month with very good feedback and an increase in word-of-mouth

recommendations.

7.7. In addition, the WRWA team hosts tours as requested from the Constituent
Councils and external organisations. In Spring 2026, the team has hosted visits

from the following:

a) RBKC residents’ association with Councillor LIoyd North

b) WLWA Education/waste team

c) A group of Climate Economy Educators




7.8. Educational Engagement - school booking slots for January to March 2026
reached maximum capacity, with all remaining slots for the upcoming summer
term mostly booked out in advance due to high demand.

7.9. Repair week March 2026. The team ran 2 successful repair workshops using
Team Repair kit with our local schools - Lady Margaret, LBH&F; Chestnut
Grove, Wandsworth. The remaining schools will be run in June during Climate
Action Week (Ark Brunel, RBKC & Archbishop Sumner, Lambeth).

7.10. The Education Team initiated and hosted a new, repair-focused resident tour
during Repair Week. The initiative featured a collaboration with ReWork to
showcase their workshops and repair achievements. The event was highly
successful and attended by key stakeholders, including:

- Local residents and a local councillor

- A representative from ReLondon

- Two representatives from the Southfield Repair Café, who volunteered their
time to showcase the impact of community repair networks.

7.11. The Outreach Education Officer has been collaborating with the other London
Waste Authorities and the London Councils to successfully launch the School
Uniform Reuse Network website:
https://schooluniformreusenetwork.org.uk/

7.12. The Education Team recently hosted two visiting creatives, generating unique
community engagement. A visiting sound artist recorded ambient sounds
around the facility for The London Borough of Culture, while an author on a
resident’s tour has chosen to feature the Smugglers Way Transfer Station as a
scene in his upcoming book.

Equality, Diversity and Inclusion

7.13. The Authority’s Equality, Diversity and Inclusion (“EDI”) Policy requires that
the Authority reviews its implementation annually. This was completed and
reported to this Authority’s meeting on 14th October 2025. A recruitment
process for the new Director of Waste Management position was completed
during Quarter 1 of 2026/27.

Constituent Council New Recycling Initiatives

7.14. At the meeting of the Authority on 22nd September 2010 (Paper No. WRWA
669A) Members instructed the Clerk to write to each of the constituent councils
to inform them that, in future, should they wish to make arrangements
themselves to recycle any significant tonnage of waste then, in accordance with
Section 48 of the Environment Protection Act 1990, they must, as soon as
reasonably practicable, notify the Authority in writing. The Authority will then
approve or object to any such proposal at its next available meeting. The Clerk
wrote to the constituent councils, as instructed, on 27th October 2010.


https://schooluniformreusenetwork.org.uk/

7.15. The constituent councils have not formally notified the Authority of any new

8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

9.1.

10.

initiatives since the previous Authority meeting.
Westminster City Council Inter-Authority Agreement

Section 51 of the Environmental Protection Act 1990 requires all waste disposal
authorities to provide places (within their area or so as to be reasonably
accessible to persons resident in the area) for residents to deposit their
household waste.

Since September 2006 (Paper No. WRWA 556) the Authority has had an
arrangement with Westminster City Council that allows the Council to fulfil its
duty by advertising that its residents can freely use Smugglers Way Household
Waste Recycling Centre (HWRC).

The current arrangement is due to expire on 15" September 2026 and
Westminster Council is seeking to extend the Inter-Authority Agreement
between it and this Authority and continue provision for its residents.

The Authority levies an annual charge to Westminster City Council for this
service, based on usage by Westminster residents and in line with the
Authority’s General Waste disposal costs. The arrangement provided for a fixed
annual charge, with a variable element firstly indexed annually and then
adjusted in proportion to any change in tonnage annually, as determined by a
usage survey.

The charge to Westminster covers all the costs of use by all non-WRWA
residents, particularly as those on the edge of the Authority’s area also use the
facilities of adjoining boroughs which saves the Authority money. Given the
location of other borough facilities around the perimeter of the WRWA area it is
felt that the current arrangements in London favour the Authority overall.

Any negotiated extension will not go beyond the current contractual
arrangements with Cory, which end in 2032.

Results of consultation undertaken
N specific consultation has been undertaken on this report. However, the

Household Waste Recycling Centre annual user satisfaction survey is complete
and is reported in paragraphs 2.2 to 2.18 above.

Timetable for implementing this decision

10.1. None.



11. Comments from Treasurer and Clerk

11.1. Financial Implications - resulting expenditure from this report has been
reviewed as part of in year budget monitoring in 2025/26. Financial results for
2025/26 are analysed in more detail in the Financial Outturn report also
presented to the Authority Meeting on this agenda. Future expenditure (and
income) is included within budgets set for 2026/27 (sent to the Authority
Meeting in February 2026) and will be monitored throughout the new financial
year in the normal way.

11.2. Legal Implications - the Clerk has been consulted in the drafting of this
report and any comments have been incorporated.

12. Other implications

12.1. How will this contribute to the delivery of the Joint Waste Strategy?
(https://lwrwa.gov.uk/strateqy/)

This performance report provides quarterly monitoring information on the
implementation of the Joint Resources and Waste Strategy. It therefore gives
an indication of how the Action Plans are being delivered, prior to adoption of
formal key performance indicators by the Authority.

12.2. How is risk being managed?

WRWA has an adopted risk management and process, including the production
of a corporate risk register that is regularly reviewed. In addition, the Authority’s
operational and contractual arrangements are subject to external scrutiny
through its annual audit process, with any findings / recommendations being
reported to both the Audit and Risk Committee and the Authority meetings on a
regular basis.

12.3. What is the impact on the organisation?
None.

12.4. Equalities / EIA?
No EQIA has been conducted for this report, however in the development and
consultation of the Joint Resources and Waste Strategy, the draft Strategy was
subjected to a full Equalities Impact Assessment.

12.5. Implications for (or impact on) climate change and the environment?
All four Constituent Councils have declared climate emergencies.
Implementation of the Action Plans built into the Joint Resources and Waste

Strategy aligns with and supports the strategic objectives to reduce waste and
minimise the Authority’s impact on the environment.



12.6. Implications for partner organisations?

Effective performance management of the Authority’s services and strategies
supports and is key to the successful delivery of the Constituent Councils’
corporate strategies.
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