Appendix 2
Joint Resources and Waste Strategy — Annual review 2025/2026
1. Introduction

In February 2025, the Western Riverside Waste Authority (WRWA) and its constituent
councils (The Western Riverside Partners) formally adopted the Joint Resources and Waste

Strategy. Publication marked the end of a two year joint-development process and a
comprehensive six-week public consultation with residents and businesses.

The strategy sets a long-term approach to managing resources and waste across the
Western Riverside area from 2025 to 2040.

The Partners work is driven by a collective vision:

“The Western Riverside partners will work together with our residents and businesses to
prioritise waste prevention, reduce our carbon emissions and environmental impacts, and
provide customer focused waste and recycling services that maximise value from the
materials we manage.”

To achieve this Vision, the Partners, residents and businesses will need to work together to
drive change. Four dedicated action plans were proposed to support this:

e Transitioning to a Circular Economy: Adopting circular economy thinking involves
sharing, reusing, repairing, refurbishing and recycling existing materials and products
as long as possible to extend their lifespan.

e Achieving Net Zero: Reducing the environmental impact of collecting and treating
WRWA'’s waste is important in reducing carbon emissions, mitigating the risks of
climate change and reaching net zero goals.

e Collaborating and Communicating: The key to success is through knowledge sharing,
participation and engagement, which can only be achieved through collaborative
efforts.

o Delivering Best Value: It is of utmost importance that the Western Riverside Partners
deliver value for money for customers through services delivered, taking into account
changing consumer habits, forthcoming regulations, and climate change that will
influence the waste we generate as well as the future service costs.

In order to assess whether the aims and priorities of this Strategy are being met and to
ensure it remains appropriate to evolving national and regional policy (including the London
Environment Strategy), clear measures were established to be monitored and reported on,
with progress measured (and published) annually. This report is the first annual review of
the strategy.


https://wrwa.gov.uk/wp-content/uploads/2025/09/WRWA-Joint-Resources-and-Waste-Strategy-2025-2040_FINAL_Secured.pdf
https://wrwa.gov.uk/wp-content/uploads/2025/09/WRWA-Joint-Resources-and-Waste-Strategy-2025-2040_FINAL_Secured.pdf

2. Implementation — from Plan to Action

Once the strategy was adopted implementation started:

Each of the four action plans was developed with individual projects scoped to allow
the initial actions identified in the strategy to be delivered

Budget was agreed for year one projects

Governance was established, with dedicated officer groups set up to drive and co-
ordinate delivery and share best practice

Performance reporting was synchronised with the financial year and waste data
reporting cycle (April — March)

Delivery started across a number of projects

3. Changes identified since strategy publication

The past couple of years have seen a number of notable reforms to waste and resource

management policy. The strategy was developed between 2022 and 2024 and since this time

the following policy changes have occurred:

Simpler Recycling - Simpler Recycling is now being implemented, with local

authorities and businesses required to collect a range of recyclables, food waste and
garden waste (if requested). The next implementation date is for Plastic film
packaging and plastic bags, which will need to be collected with plastic recycling from
31 March 2027.

Packaging Extended Producer Responsibility (0EPR) — Local authorities have
received payments for 2025/26 to support increased recycling of packaging
materials. Data on performance (materials collected, contamination etc.) is being
collected to inform future payment levels and Improvement Action Plans.

Deposit Return Scheme (DRS) — The scheme start date is now 1%t Oct 2027. From this
date onwards a deposit will be charged on (a range of) drinks containers sold, which
can be redeemed once returned for recycling.

Circular Economy Growth Plan — yet to be published by Government but indicated to
be due in 2026

Digital Waste Tracking (DWT) - The UK’s new single, mandatory, real-time system for
recording all waste movements. Its purpose is to track every piece of waste from
production to final treatment, close loopholes that enable waste crime, and give
regulators high-quality data. Beta testing has already started and mandatory use will
begin in October 2026

UK Emissions Trading Scheme (UK ETS) — A voluntary Monitoring, Verification and
Reporting (MRV) period has started prior to develop the emissions dataset required
for the scheme. The MRV period will run until 2028. No mandatory inclusion date for
Energy from Waste has been included in UK ETS yet.


https://www.gov.uk/guidance/simpler-recycling-household-recycling-in-england?utm_source=copilot.com
https://www.gov.uk/guidance/extended-producer-responsibility-for-packaging-who-is-affected-and-what-to-do
https://www.gov.uk/guidance/deposit-return-scheme-drinks-producer-and-retailer-responsibilities?ref=ed_direct&utm_source=copilot.com
https://www.gov.uk/government/publications/digital-waste-tracking-service?utm_source=copilot.com
https://www.gov.uk/government/consultations/uk-emissions-trading-scheme-scope-expansion-waste?utm_source=copilot.com

e London Environment Strategy (LES) — the implementation plan for the strategy has
now ended and the GLA has yet to officially confirm what changes to the strategy (or
implementation) will occur.

e Reduction and Recycling Plans (RRPs) — London Waste Collection Authorities (WCAs)
developed waste Reduction and Recycling Plans (RRPs) setting out key actions for
minimising waste and boosting recycling locally. The RRPs have been used to drive
and promote local activity that will also play an important role helping to achieve the
Mayor’s London-wide. There is no longer a requirement for WCAs to produce RRPs.
The recent regulatory reforms (Simpler Recycling, packaging Extended Producer
Responsibility etc. ) cover the waste and recycling targets set out on the LES

Overall these changes should encourage increased performance with a focus on recycling
and reusing more, and reducing waste that cannot be recycled.

4. Current Working Themes and Priority Projects

Regulatory changes have helped to prioritise the workstreams that have been started this
year including:

Simpler Recycling Readiness:

o Preparing for mandatory weekly food waste collections for all households by
the 31st March 2026 deadline

o Updating communications materials so that residents are clear on what can
be recycled

Reducing Contamination:

o Working together to improve the quality of recycling — Partners and
contractors

o Updating the sampling protocols to reflect changes to regulations

Supporting Reuse and repair:

o Supporting the ReWork project at Smugglers Way by communicating
opportunities for residents to donate items for reuse and also .purchase
refurbished white goods

o Delivering repair workshops for school groups during repair week

Increasing Accessibility:
o Exploring the feasibility of mobile recycling centres for residents

o Delivering a comprehensive education programme including site tours,
schools outreach and workshop programmes (see education performance
report)


https://www.london.gov.uk/sites/default/files/les_executive_summary_0.pdf
https://data.london.gov.uk/dataset/waste-reduction-and-recycling-plans-rrps-2r801/
https://rework.london/

e New Materials:
o Planning for the collection of recyclable plastic film by 2027
e Public Safety:

o Communicating regularly on the safe disposal of batteries and NOx cannisters
to prevent fires

e Collaboration:

o Convening Officer groups to work on projects together (RRPs and Action
Plans, Education and Communications)

o Working with Partners on net zero and jobs and skills initiatives

o Working with other local authorities to share best practice and identify
opportunities for joint working

o Delivering Best Value:

o Identifying future data requirements (e.g. waste composition, digital waste
tracking), how we can take a consistent and robust approach to data
collection

5. Performance

We have set ambitious targets to measure our success. Following public feedback, we
included "stretch targets" to push our performance further where possible. Performance has
been on-track and should be boosted further next year (25/26) post implementation of
Simpler Recycling.

Performance [Performance Long-term Ambition
Focus Area Target (2030)
2023/24 2024/2025 (2040-2042)
35% (38%
Recycling Rate (LACW) (22.44% 24.93% Stretch 50% by 2040
Target)
) 30% (33%
Recycling Rate
26.14% 29% Stretch 45% by 2040
(Household)
Target)

Note: LACW refers to all Local Authority Collected Waste, while Household refers specifically
to waste generated by residents.

Of the metrics identified in the London Environment Strategy the following approaches will
be taken to future monitoring:




e Residual Waste reduction - 437kg per person by 2028

o Continue to monitor tonnage data as reported to Waste Data Flow

o LACW — Reduction from 273,789.49 tonnes in 2023/24 to 266,210.08 tonnes
in 2024/25 (2.77% reduction)

o Household — Reduction from 178,631.77 to 176,985.21 (0.92% reduction)

e Food waste reduction - 50% reduction by 2030 of total annual household avoidable
(edible) food waste per person (kgs/capita)

o Waste composition data from 2026 will set the baseline for future
measurements. This will also allow each constituent council to have
completely rolled out a food waste collection service.

e Proportion (%) of properties receiving the Mayor's minimum level of service for
household recycling

o This target has now been superseded and will not be monitored. Simpler
Recycling requires all households to be able to collect the same common
materials for recycling

e Proportion (%) of waste fleet heavy vehicles that are ULEZ compliant

o All new vehicles under 3.5 tonnes were zero emissions capable by 2025, all
heavy vehicles are either fossil-free now or will be by 2030. This target will
not be monitored but emissions will be measured as part of a quantification
project (see below)

e Performance of LACW activities against the Mayor's EPS (tonnes of CO2eq per tonne
of waste managed)

o This metric will be reviewed as part of a project under the Net Zero Action
Plan to quantify the Greenhouse Gas emissions across the whole service in a
clear, transparent and accountable way

6. Next Steps

The first year of strategy implementation has been one of Action Plan development and
responding to regulatory changes. The next year will see a further focus on data with the
initial results from a large scale waste composition exercise completed. This data, combined
with performance data should allow the Partners to tailor communications to residents and
inform calculations on the impacts and opportunities of future regulatory changes.

The Partners will also continue to provide a range of engaging educational support to
residents to enable them to waste less, reuse, repair and recycle more. The Partners will also
continue to work together to provide customer focused waste and recycling services that
reduce carbon emissions and environmental impacts.



