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Annual General Meeting 25th June 2026 
 
Report of: 
 
The Managing Director 
 
Boroughs affected: 
All 
 
Title: 
 
Western Riverside Waste Authority – 2026/27 work programme 
 
_________________________________________________________________________ 
 
Executive summary: 
 
Each municipal year the Authority has to meet a number of statutory reporting deadlines 
and milestones against both its procurement timetable and the emerging capital 
programme. This report seeks members adoption of the draft work programme for the 
2026/27 municipal year as outlined in section 2 of this report. 
 
Recommendations: 
 
The Authority is asked to: 
 

1. Adopt the work programme as detailed in section 2 of this report. 
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List of Appendices included: 
 
The following appendices are attached to the report: 
 
None 
 
Background papers: 
 
Joint Resources & Waste Management Strategy - https://wrwa.gov.uk/strategy/  
 
Other useful documents 
 
None  
 
Has it or will it be considered by the Audit and Governance Committee? 
 
No 
 
Has it or will it be considered by any constituent Council or other body? 
 
No 
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Report title: Western Riverside Waste Authority – 2026/27 work programme 
 
1. Context (or background) 

 
1.1. The Authority takes its strategic direction from its elected members and the adopted 

Joint Resources and Waste Strategy. 
 

1.2. To support the day to day running of the Authority a series of regular briefings are 
organised with all Authority members to discuss progress, future plans and update on 
projects and procurement. Details of these are given in section 2 below. 

 
2. Options considered and recommended proposal 

 
2.1. Informal (on-line) member briefings: 

 
2.2. In addition to formal Authority meetings detailed in report XX the Authority operates a 

monthly series of informal, on-line, briefings with elected members. These are 
scheduled for the first Monday of each month. This is an opportunity for officers to 
share information with members on: Authority performance, policy updates, capital 
projects, procurement and progress against delivering the Joint Resources and Waste 
Strategy. 

 
2.3. In addition, prior to the publication of reports for each Authority or Audit and 

Governance Committee meeting, an on-line briefing session is held, where each 
report is considered. 

 
2.4. Forward Plan – items for future meetings: 

 
2.5. Tables 1 & 2 below proposes the draft scheduling of items of business for the 

forthcoming 2026/27 municipal year. 
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Table 1 – Forward Plan (Authority Meetings): 
 

WRWA Authority Meeting – Forward Plan 
2026/27 

Authority 
Meeting 

Report Lead Officer 

15th Sept 26 

Performance Report 
 

 Public and Private Report 

Rachel Espinosa – Strategic 
Director for Project and 
Procurement  

ICC actions tracker and updates 
 Public report 

Andrew Walster – Managing 
Director 

Procurement Strategy update 
 

 Public and Private Report 

Rachel Espinosa – Strategic 
Director for Project and 
Procurement  

Risk Management Review 
 Public Report 

Andrew Walster – Managing 
Director 

Mid-Year Finance Review 2026-27 
 Public and Private Report 

Sukvinder Kalsi - Treasurer 
 

13th Oct 2026 
 

Cringle Dock Business Case for 
Development 

 Public and Private Report 

Rachel Espinosa – Strategic 
Director for Project and 
Procurement 

Residual Value Agreement 
 

 Public and Private Report 

Andrew Walster – Managing 
Director  

Procurement – Outline Business 
Case Adoption 

 Public and Private Report 

Rachel Espinosa – Strategic 
Director for Project and 
Procurement 

Audited Financial Statements for 
2025/26 (having been considered by 
A&G Committee) 

 Public Report 

Sukvinder Kalsi - Treasurer 
 

Final Annual Governance Statement 
(having been considered by A&G 
Committee) 

 Public Report 

Sukvinder Kalsi - Treasurer 
 

9th Dec 2026 Performance Report 
 

 Public and Private Report 

Rachel Espinosa – Strategic 
Director for Project and 
Procurement 

February 2027 

Performance Report 
 

 Public and Private Report  

Rachel Espinosa – Strategic 
Director for Project and 
Procurement 

Budget 2027/28 and MTFS (having 
been considered by A&G 
Committee) 

 Public Report  

Sukvinder Kalsi - Treasurer 
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Table 2 – Forward Plan (Audit and Governance Committee Meetings): 
 

WRWA Audit and Governance Committee 
Meeting – Forward Plan 2026/27 

 
Authority Meeting Report Lead Officer 

13th Jul 26 

Draft Financial Statements for 
2025/26 (as published) and 
External Audit Plan and Scope 
2026/27   
 

 Public Report 

Sukvinder Kalsi - Treasurer 
 

Risk Management Review 
 

 Public Report 

Andrew Walster – Managing 
Director 

24th Sept 2026 

Cringle Dock Business Case 
for Development 
 

 Public and Private Report 

Rachel Espinosa – Strategic 
Director for Project and 
Procurement 

Draft  Audited Financial 
Statements for 2025/26 
 

 Public Report 

Sukvinder Kalsi - Treasurer 
 

Draft Annual Governance 
Statement 2025/26 
 

 Public Report 

Sukvinder Kalsi - Treasurer 
 

Procurement – Outline 
Business Case Adoption 
 

 Public and Private Report 
 

Rachel Espinosa – Strategic 
Director for Project and 
Procurement 

18th Jan 2027 

Budget 2027/28 and MTFS  
 

 Public Report 

Sukvinder Kalsi - Treasurer 
 

Performance Report 
 

 Public and Private Report 

Rachel Espinosa – Strategic 
Director for Project and 
Procurement 

15th Mar 2027 
Performance Report 
 

 Public and Private Report  

Rachel Espinosa – Strategic 
Director for Project and 
Procurement 

 
 
3. Other implications 

 
3.1. There are no further implications arising from this report.
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Report author(s):  
Name: Andrew Walster  
Title: Managing Director 
 
Tel and email contact: 
Tel: 020 8871 2788 
Email: andrew@wrwa.gov.uk  
 
Enquiries should be directed to the above person 
 
Contributor/approver 
name 

Title / authority Date doc 
sent out 

Date 
response 
received or 
approved 

Contributors:    
Rachel Espinosa Strategic Director for 

Projects and 
Procurement 

29th May 26 8th June 26 

Alicia Attoe   Deputy Treasurer 29th May 26 8th June 26 
Constituent authority 
comments sought: 
(officers) 

   

Bram Kainth – Executive 
Director of Place 

London Borough of 
Hammersmith and 
Fulham 

1st June 26 8th June 26 

Beau Stanford-Francis – 
Executive Director for 
Environment and 
Neighbourhoods 
 

Royal Borough or 
Kensington and 
Chelsea 

1st June 26 8th June 26 

Dipti Patel – Interim 
Corporate Director for 
Growth and Environment 
 

London Borough of 
Lambeth 

1st June 26 8th June 26 

Paul Chadwick – 
Executive Director of 
Environment and 
Community Services 
 

London Borough of 
Wandsworth 

1st June 26 8th June 26 

Names of approvers: 
(officers) 

   

Andrew Walster WRWA - Managing 
Director 

29th May 26 29th May 26 

Hugh Peart WRWA - Clerk 29th May 26 8th June 26 
Sukvinder Kalsi  WRWA - Treasurer 29th May 26 8th June 26 

 
This report is published on the authority’s website: Meetings - WRWA   
 
 


