Official

W-R-'W-A

WESTERN RIVERSIDE WASTE AUTHORITY (WRWA)

Date: Wednesday 17 June 2026

For further information on this agenda, please contact the Lambeth Democratic Services:
Rajneesh Toolsie on Telephone: 0207 926 8886 or Email: rtoolsie@lambeth.gov.uk

Thursday 25 June 2026 at 6.30 pm
Committee Room (B6) - Lambeth Town Hall, Brixton, London, SW2 1RW

Hugh Peart
Clerk to the Authority
hugh@wrwa.gov.uk

MEMBERS

Hammersmith and Fulham Council Councillor Wesley Harcourt
Councillor Bora Kwon
Kensington and Chelsea Council Councillor Josh Rendall
Councillor Sam Mackover
Lambeth Council Councillor TBC
Councillor TBC
Wandsworth Council Councillor Ethan Brooks

Councillor Sam Mackover



Official

Glossary of Terms

Anaerobic Digestion (AD) — is a recovery process, carried out in the absence of oxygen, to generate
biogas for combustion. It is most commonly used to treat liquid and semi-liquid slurries such as animal
waste and human sewage but its potential for use with municipal waste treatment is being encouraged
by Government.

AWDC - Apportionment of Waste Disposal Costs. Scheme agreed by the constituent councils for
allocation of waste disposal costs, under the levy legislation, whereby the councils are charged on a
monthly basis for the actual tonnages delivered under various categories of waste

Biodegradable Waste — waste that is capable of undergoing aerobic (oxygen dependent) or anaerobic
(non-oxygen dependent) decomposition, such as food and garden waste, and paper and paperboard.

BIS — Department for Business, Innovation & Skills (the Government department responsible for some
waste management issues, particularly those associated with industry compliance schemes).

BMW (Biodegradable Municipal Waste) — Waste which is both biodegradable and municipal. See
definitions of Biodegradable Waste and Municipal Waste (as per the Waste and Emissions Trading Act
2003)

BPLC — Battersea Project Land Company - the Authority is in discussions with BPLC in relation to the
redevelopment of the Authority’s waste transfer station in Cringle Street, Battersea.

CA (Civic Amenity) Waste — This is the waste delivered by residents themselves to the Authority’s
Smugglers Way Household Waste and Recycling Centre.

CHP — Combined heat and power system. A system whereby waste heat from various combustion
processes, such as EfW, is used to power other systems e.g. central heating systems in housing blocks.

CIPFA — Chartered Institute of Public Finance and Accountancy

Clinical waste — The majority of such waste received by the Authority for disposal emanates from
domestic properties (patients who are treated at home). The nature of the waste is such that it carries a
clear health risk and requires disposal by incineration.

Co-mingled recyclable material — mixed recyclable material that, in the Authority area, is usually
collected from the kerbside in a single clear sack. The Authority currently limits these materials to glass
bottles and jars, clean paper and card, food and drinks cans, aerosols, cartons and tetrapaks and plastic
bottles, pots, tubs and trays.

Commercial waste (sometimes also referred to as Business or Trade waste) —
Waste from premises used wholly or mainly for the purposes of a trade or business or for the purpose of
sport, recreation, education or entertainment but not including household, agricultural or industrial waste.

DCF - Designated Collection Facility. A facility which is designated as a collection point where
householders can deposit their waste electrical and electronic equipment (WEEE) free of charge. The
Authority’s Smugglers Way Household Waste and Recycling Centre is a DCF.

Defra — Department of Environment, Food and Rural Affairs (the Government department responsible
for most waste management issues).
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Detritus Waste — is waste, generally from street sweeping or gulley emptying operations, that requires
some de-watering prior to its further treatment or disposal.

Domestic waste — This is commonly used to denote household waste collected from domestic premises
only.

EfW — Energy from Waste. EfW facilities produce clean, renewable energy through the combustion of
municipal solid waste in specially designed power plants equipped with the most modern pollution
control equipment to ensure clean emissions.

ELV (End of Life Vehicle) — this is the vehicle at the point when it is no longer to be used for
transportation and needs to be recycled/disposed of. These vehicles can arise from voluntary surrenders
or roadside abandonment. Under the European ELV Directive producers of vehicles are being made
responsible for achieving certain recycling targets as well as environmental standards for the storage
and treatment of ELVSs.

Environment Agency (EA) — An agency established by statute to monitor and protect the environment.
Its responsibilities include licensing of waste facilities.

EPA (Environmental Protection Act 1990) - One of the key acts governing waste collection and
disposal with the aim of preventing the pollution from emissions to air, land or water from scheduled
processes.

Hazardous Waste — Waste, such as batteries, paint and paint thinners, which puts human health or the
environment at particular risk.

Household waste — This includes all the waste collected by constituent councils from purely domestic
premises, but also a number of other categories that people would not think of as being household waste
e.g. most schools, parks and also all fly-tipped waste.

Industrial Waste — Waste produced or arising from manufacturing or industrial activities or processes.

JMWMS (Joint Municipal Waste Management Strategies) — Waste Disposal Authorities (WDAS), in
two-tier areas, are required to develop joint municipal waste strategies with the Waste Collection
Authorities (WCAS) in their area. The Western Riverside Waste Authority is one such WDA.

JWDA (Joint Waste Disposal Authority) - see Waste Disposal Authority.

MRF (Materials Recycling Facility) — is a facility to sort mixed delivered recyclables into individual
commodities with a view to securing maximum recycling and value. The Authority uses a "clean" MRF to
sort co-mingled recyclable materials into individual material types. A "dirty" MRF sorts recyclable
material from the general waste stream.

Municipal Waste — This term is generally meant to refer to all waste that is in the possession or under
the control of waste disposal or waste collection authority. Sometimes also referred to as Municipal Solid
Waste.

However, the WET Act 2003 introduced a new formal definition:

Waste from households, and other waste that because of its nature or composition is similar to waste
from households.
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National Indicators — national indicators were used by Government to measure the performance of
local government (they have now been abolished). Only 3 indicators applied to the Western Riverside
Waste Authority namely:

NI 191 - Residual household waste per household;
NI 192 - Household waste reused, recycled and composted; and,
NI 193 - Municipal waste landfilled.

PRN (Packaging Waste Recovery Note) — PRNs are the evidence that businesses need to prove they
have met the requirements of the Packaging and Packaging Waste Regulations.

Recyclable materials — Recyclable materials are materials that are capable of being recycled. Dry
recyclable materials include paper, plastic, glass and cans, aerosols and cartons which are either
collected separately or deposited into on street banks by the public.

Recycle Western Riverside (RWR) — Recycle Western Riverside is an initiative focussed on the
Authority's area., The initiative commenced in October 2002 and encompasses a waste awareness,
education and communication campaign delivered by WRWA officers in partnership with constituent
council officers.

Riverside Waste Partnership — the collective name for the Authority and its constituent councils. —
Can’t remember the last time we used this term.

Waste Collection Authority (WCA) — The local authority (in London, the London Borough) responsible
for collecting waste from households and certain commercial premises.

Waste Disposal Authority (WDA) — The local authority responsible for disposing of waste collected by
the WCA. In London this can be either a joint waste disposal authority (e.g. WRWA) or a unitary
authority. London Boroughs, not a constituent member of a joint authority, are both unitary disposal
authorities and collection authorities.

WasteDataFlow (WDF) — A web based programme on which waste data is submitted.

Waste hierarchy — This is the Government's strategic order of preference for waste management under
which, for instance, energy recovery and recycling is consider better than landfill.

WEEE (Waste Electrical and Electronic Equipment Directive (2002/96/EC)) — The Directive aims to
reduce the waste arising from electrical and electronic equipment; and improve the environmental
performance of all those involved in the life cycle of electrical and electronic products.

WET Act — The Waste and Emissions Trading Act 2003

WMSA - Waste Management Services Agreement — The Authority’s long-term contract with Cory
Environmental Ltd.

WRAP (The Waste and Resources Action Programme) — was established in 2001 in response to the
UK Government's Waste Strategy 2000 to promote sustainable waste management. WRAP is set up as
a not-for-profit company limited by guarantee by DEFRA and the DTI. The Authority and constituent
councils have received funding from WRAP for eligible projects.
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AGENDA

PLEASE NOTE THAT THE ORDER OF THE AGENDA MAY BE CHANGED AT THE MEETING

Page
Nos.
1. Declarations of Pecuniary Interests
Under Standing Order 4.4, where any councillor has a Disclosable
Pecuniary Interest (as defined in the Members’ Code of Conduct
(para. 4)) in any matter to be considered at a meeting of the Council,
a committee, sub-committee or joint committee, they must withdraw
from the meeting room during the whole of the consideration of that
matter and must not participate in any vote on that matter unless a
dispensation has been obtained from the Monitoring Officer.
2. Membership of the Western Riverside Waste Authority 1-6
3. Minutes of the Previous Meeting 7-16
To approve the Public and Private minutes of the meeting held on
Tuesday 10 February 2026 as a correct record of proceedings.
4, Financial Outturn Position for the Authority for 2025/26 17 -28
5. WRWA Performance Report 29 - 84
6. Western Riverside Waste Authority — 2026/27 Work Programme 85-90

7. WRWA Performance Report 91-104
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A

W-R-W-A Public report

y N WRWA 26-06

Annual General Meeting 25" June 2026

Report of:

The Clerk to the Authority

Boroughs affected:

All

Title:

Membership of the Western Riverside Waste Authority

Executive summary:

Following their respective Annual General Meetings (AGMs), the Authority’s Constituent
Councils advise the Authority of their appointments to the Authority as its Members. In line
with the Authority Rules, this report seeks to:

notify Members of the full membership of the Authority,

asks that elections are made to the posts of Chair and Deputy Chair of the Authority
for the 2026/27 municipal year,

asks each of the Constituent Councils to nominate one of their two Elected Members
to serve on the Authority’s Audit and Governance Committee for the 2026/27
municipal year, and

adoption of the proposed formal meeting schedule for the 2026/27 municipal year.

Recommendations:

The Authority is asked to:

1.

Accept notification of the full membership of the Authority as detailed in paragraph
2.1 of this report.

2. Elect a Chair of the Authority for the municipal year 2026/27.
3.
4. Appoint one Elected Member from each Constituent Council to serve on the

Elect a Deputy Chair of the Authority for the municipal year 2026/27.

Authority’s Audit and Governance Committee for the municipal year 2026/27.
Approve the Authority’s formal meeting schedule for the 2026/27 municipal year as
detailed in paragraph 2.3 of this report
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List of Appendices included:

The following appendices are attached to the report:
None

Background papers:

None

Other useful documents

e The Rules of the Authority - https://wrwa.gov.uk/wp-
content/uploads/2025/12/WRWA-Authority-Rules-Nov-2025.pdf

Has it or will it be considered by the Audit and Governance Committee?
No
Has it or will it be considered by any constituent Council or other body?

No
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Report title: Membership of the Western Riverside Waste Authority

1. Context (or background)
1.1. The Authority’s Constitution provides at paragraph 1 that:

(a) The Chair and Deputy Chair of the Authority shall be appointed annually from
among the Members.

(b) The appointment of the Chair and Deputy Chair shall be the first business
transacted at the annual meeting of the Authority

(c) The person presiding at the commencement of the annual meeting of the
Authority shall be the preceding year’s Chair or, in the absence of the Chair, the
Deputy Chair or in the absence of both another Member chosen from those present.

1.2. Following the establishment of and Audit and Governance Committee, one Member
from each of the Constituent Councils needs to nominated to serve on this committee.

2. Options considered and recommended proposal
2.1. Membership of the Authority for the 2026/27 municipal year is:

2.1.1. Hammersmith and Fulham:
2.1.1.1. ClIr Wesley Harcourt (Deputy Chair 2025/26)
2.1.1.2. ClIr Bora Kwon (notified on 28" May 2026)

2.1.2. Royal Borough of Kensington and Chelsea:
2.1.2.1. ClIr Josh Rendall (notified on 28" May 2026)
2.1.2.2. ClIr Sam Mackover (notified 11t June 2026)

2.1.3. Lambeth:
21.3.1. TBC
2.1.3.2. TBC

2.1.4. Wandsworth:
2.1.4.1. ClIr Ethan Brooks (notified on 29" May 2026)
2.1.4.2. ClIr Clair Davies (notified on 29t May 2026)

2.2. There is no mechanism that permits a Constituent Council to appoint a deputy or
substitute Authority Member.

2.3. Meeting Dates for the 2026/27 municipal year and the date of the 2027/28 AGM are
proposed as:

2.3.1. Authority meetings:

e 18:30, Tuesday 15" September 2026, Lambeth Town Hall (Additional meeting)
e 18:30, Tuesday 13" October 2026, Lambeth Town Hall (Ordinary meeting)
18:30, Wednesday 9" December 2026, Lambeth Town Hall (Ordinary meeting)
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e 18:30, Tuesday 9" February 2027, Lambeth Town Hall (Ordinary meeting)
e 18:30, Thursday 24" June 2027, Lambeth Town Hall (AGM)

2.3.2. Audit and Governance Committee meetings:

18:30, Monday 13 July 2026, Lambeth Town Hall (Ordinary meeting)

18:30, Thursday 24™ September 2026, Lambeth Town Hall (Ordinary meeting)
18:30, Monday 18" January 2026, Lambeth Town Hall (Ordinary meeting)
18:30, Monday 15" March 2026, Lambeth Town Hall (Ordinary meeting)

3. Other implications

3.1. There are no further implications arising from this report.



Report author(s):
Name: Andrew Walster
Title: Managing Director

Tel and email contact:
Tel: 020 8871 2788
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Email: andrew@wrwa.gov.uk

Enquiries should be directed to the above person

Contributor/approver Title / authority Date doc Date

name sent out response
received or
approved

Contributors:

Hugh Peart Clerk to the Authority | 29" May 26 | 29" May 26

Constituent authority

comments sought:

(officers)

Bram Kainth — Executive | London Borough of 15t Jun 26 8t Jun 26

Director of Place Hammersmith and

Fulham

Beau Stanford-Francis — | Royal Borough or 18t Jun 26 8" Jun 26

Executive Director for Kensington and

Environment and Chelsea

Neighbourhoods

Dipti Patel — Interim London Borough of 15t Jun 26 8t Jun 26

Corporate Director for Lambeth

Growth and Environment

Paul Chadwick — London Borough of 15t Jun 26 8t Jun 26

Executive Director of Wandsworth

Environment and

Community Services

Names of approvers:

(officers)

Andrew Walster WRWA - Managing 29t May 26 | 29t May 26

Director
Hugh Peart WRWA - Clerk 29" May 26 | 29" May 26
Sukvinder Kalsi WRWA - Treasurer 29" May 26 | 8" Jun 26

This report is published on the authority’s website: Meetings - WRWA
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DRAFT PUBLIC MINUTES OF THE MEETING OF THE WESTERN RIVERSIDE
WASTE AUTHORITY (WRWA)

HELD AT THE COMMITTEE ROOM (B6) - LAMBETH TOWN HALL, BRIXTON,
LONDON, SW2 1RW ON TUESDAY 10 FEBRUARY 2026 AT 6.30 PM

NOTE: These minutes are to be read in conjunction with the agenda papers relating to the
meeting on Tuesday 10 February 2026.

PRESENT

Hammersmith and Fulham Council Councillor Florian Chevoppe-Verdier

Kensington and Chelsea Council

Lambeth Council

Wandsworth Council

IN ATTENDANCE:

Borough Technical Officers:

Councillor Wesley Harcourt

Councillor Lloyd North

Councillor Roberto Weeden-Sanz

Councillor Rezina Chowdhury (Chair)
Councillor Jackie Meldrum

Councillor Paul White

Andrew Walster - Managing Director

Hugh Peart — Authority Clerk

Rachel Espinosa — Strategic Director — Projects and Procurement
Alicia Attoe - Deputy Treasurer

Euston Ling - Infrastructure Development Lead

Sarahjane Widdowson — WRWA Officer

Rajneesh Toolsie — Lambeth Democratic Services

Doug Perry — Lambeth

(online)

Annie Baker — Hammersmith and Fulham
Natasha Epstein — Wandsworth

Matthew Lawrence — Kensington and Chelsea
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APOLOGIES

Apologies were received from Councillor Judi Gasser and Sukvinder Kalsi - WRWA Treasurer.

DECLARATIONS OF PECUNIARY INTERESTS

There were no declarations or pecuniary interests.

MINUTES OF THE PREVIOUS MEETING

RESOLVED: That the public and private version of the minutes from the meeting held on
Thursday 11 December 2025 were agreed as a correct record of proceedings.

BUDGET 26-01

Andrew Walster — Managing Director presented the item and highlighted:

That the proposed 2026/27 budget had been considered in detail by the Audit and
Governance Committee on 29 January 2026, including the three-year financial forecast.
The budget incorporated contractual inflation, reduced electricity income and provision
for preparatory work on the post-2032 procurement and infrastructure business cases.
In line with the Authority’s reserves policy, the budget sought to limit increases to
constituent councils where possible, using Extended Producer Responsibility (EPR)
income and the stabilisation reserve to offset costs.

A new earmarked reserve was proposed to manage volatility in future Triad electricity
income.

That the paper copy of the amended budget for 2026-27 is the version sought to be
approved.

Members and Officers discussed:

Attention was drawn to the Audit and Governance Committee’s earlier scrutiny of the
budget and the need for clear communication with boroughs about the medium term
position.

The handling and potential reallocation of Triad income within the new reserve.

The impact of electricity pricing, Emissions trading Scheme (ETS) and the scope to use
reserves more actively to support boroughs.

Levy implications, borough cost sharing and impacts on local services.

RESOLVED:

1.

To consider any recommendation received from the Audit and Governance Committee
meeting of the 29 January 2026.

Approve the budget for 2026/27 laid out in paper copy amendment provided at the
meeting which updates section 3 of this report and the supporting appendices.
Approve the establishment of a new earmarked reserve from 01 April 2026 onwards to
guard against the fluctuations in future Triad income.

Delegate authority to the Managing Director to amend the proposed levies once the
Council Tax Bases of the constituent councils are known.
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TREASURY MANAGEMENT 26-02
Alicia Attoe — Deputy Treasurer presented the item and highlighted:

Reminded Members that the Authority had become debt-free in September 2025
following repayment of its remaining Public Works Loan Board (PWLB) loan.
Explained the proposed short-term borrowing limit and operational boundary of £5 million
for 2026/27.

Summarised the Authority’s cash balances, the use of Money Market Funds, and the
investment in the CCLA Better World Cautious Fund.

Members and Officers discussed:

Noted that the Better World Cautious Fund did not track the Bank Rate and should be
treated as a long-term investment.

The implications of this for the Authority’s overall investment strategy and whether the
fund’s current under-performance in capital terms had any operational impact.

It was requested to be confirmed that no divestment would occur from the Better World
Cautious Fund (if the fund continues to have a below principal investment fair value) pre
the override to IFRS 9 ending, which was confirmed by Andrew Walster.

Whether the Authority could draw on advice and expertise from Wandsworth Council in
relation to treasury matters under the finance SLA.

Quarterly monitoring and how local authorities would be selected as counterparties for
any fixed-term deposits.

Sought assurance that the borrowing limit would remain appropriate and that the
governance around any future borrowing would be sufficiently agile but robust.

RESOLVED:

1.

o

To consider any recommendation received from the Audit and Governance Committee
meeting of the 29 January 2026.

Adopt a short-term Authority borrowing limit and operational boundary for 2026/27 of £5
million, as outlined in paragraph 2.1.

Agree the borrowing policy outlined in paragraph 2.2 5)

Agree the revised counterparty limits outlined in paragraph 2.3.1 to 2.3.3 6)

Agree the MRP policy outlined in paragraphs 2.4.1t0 2.4.2

PERFORMANCE OPEN 26-03 (A)

Rachel Espinosa Strategic Director — Projects and Procurement presented the item and
highlighted:

That the report provided data on residual waste, recycling performance,

Household Waste Recycling Centre (HWRC) use and education activities.

Work continued with constituent councils and Cory would address contamination and
improve capture of recyclables.

Members and Officers discussed:

Focused on targeted communications, engagement with students and youth, and
learning from MRF fire incidents.
Raised questions about contaminated water, emissions and net zero reporting.
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e Emphasised the importance of also highlighting positive performance and improvements.
e Queried high levels of residual household waste and the operational impact of fires.

RESOLVED:

Subject to the consideration of the additional confidential information contained in the
corresponding private report, to:

1. Recommend this report to the Audit and Governance Committee.

FORWARD PLAN 26-04

Andrew Walster — Managing Director presented the item and drew attention to forthcoming
items and invited Members’ views.

Members indicated that the plan reflected current priorities and noted that it could be updated as
necessary.

RESOLVED:

1. To note the Forward Plan 26-04.

PERFORMANCE 26-03 (B)

RESOLVED:

Unanimously that members of the Press and Public be excluded from the remainder of the
meeting (items 5 and 6) under Section 100A (4) of the Local Government Act 1972 on the
grounds that:

() it involved the likely disclosure of exempt information as defined in Paragraph 3 (Information
relating to the financial or business affairs of any particular person (including the authority
holding that information)) of Part 1 of Schedule 12A of the Act; and,

(i) that the public interest in maintaining the exemption outweighed the public interest in
disclosing the information.

LAND ACQUISITION 26-05

RESOLVED:

Unanimously that members of the Press and Public be excluded from the remainder of the
meeting (items 5 and 6) under Section 100A (4) of the Local Government Act 1972 on the
grounds that:

() it involved the likely disclosure of exempt information as defined in Paragraph 3 (Information
relating to the financial or business affairs of any particular person (including the authority
holding that information)) of Part 1 of Schedule 12A of the Act; and,

(i) that the public interest in maintaining the exemption outweighed the public interest in
disclosing the information.
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The meeting ended at 20:30pm

CHAIR
WESTERN RIVERSIDE WASTE AUTHORITY (WRWA)

Date of Dispatch: Friday 20 February 2026
Contact for Enquiries: Rajneesh Toolsie
Telephone: 0207 926 8886

E-mail: rtoolsie@lambeth.gov.uk

Web: www.lambeth.gov.uk



http://www.lambeth.gov.uk/
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By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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Official

W-R-W-A Public report

y WRWA 26-07
Authority Meeting 25t June 2026
Audit and Governance Committee 13t July 2026
Report of:
Treasurer

Boroughs affected:
All

Title:

Financial Outturn Position for the Authority for 2025/26

Executive summary:

The outturn position, showing the Authority’s actual income and expenditure when
compared to the budget for 2025/26 is presented for information to this Authority meeting.

The date for completion of the draft set of 2025/26 accounts is 30th June 2026. This
deadline is a revised deadline set by Government to address the local audit backlog
nationally and is in place for financial years 2024/25 to 2027/28. As this paper and
subsequent authority meeting is ahead of the 30th June 2026 deadline, any revisions to the
outturn position on completion of the Accounts (or subsequent audit) will be returned for
information to the next authority meeting.

The audit of the 2025/26 accounts is planned to begin in August 2026 and complete in
October/November 2026 ahead of the next backstop date of 31st January 2027.

Recommendations:

The Authority is recommended to:

1) Consider the outturn position for 2025/26 laid out in paragraphs 2.1. to 2.3, and
Appendix B.

2) Note the resulting reserves position at 31st March 2026 and approve the proposed
reserves movements laid out in paragraphs 2.3 and 2.9, and Appendix A.
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Audit and Governance Committee are asked to:

1) Note the Outturn position for 2025/26 for review against the draft Statement of
Accounts also on the 13™ July 2026 meeting agenda.

List of Appendices included:
The following appendices are attached to the report:

Appendix A — Reserves Position
Appendix B — Summary of Revenue Outturn 2025/26 (including Notes of Main Variances)

Background papers:

1) Authority Budget and Levy for 2025/26 and the prospects for 2026/27 and beyond
(Paper: WRWA 25-03).

2) Half Year Financial Review 2025/26 (Paper: WRWA 25-26).
Other useful documents

1) 2026/27 Budget Report (Paper: WRWA 26-01). For high level Quarter 3 2025/26
forecast.

Has it or will it be considered by the Audit and Governance Committee?
Yes — 13" July 2026
Has it or will it be considered by any constituent Council or other body?

No.
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Report title: Financial Outturn Position for the Authority for 2025/26

1.

1.1.

2.

Context (or background)

The outturn position, showing the Authority’s actual income and expenditure when
compared to the budget for 2025/26 is presented for information to this Authority
meeting.

Options considered and recommended proposal

Proposed Outturn 2025/26

2.1.

2.2.

2.3.

The outturn position (prior to completion of the draft accounts and subsequent audit)
against budget is detailed in Appendix B for information. The overall net position is a
surplus of £0.891m (including repayment of £1m loan in September 2025).

The most significant reasons for the differences are:

2.2.1. The energy share reconciliation which takes place after April each year (net
£1m). This energy reconciliation incorporates the impact of the generation of
power on the ‘Triad’ days plus other end of year power adjustments which are
awarded if RRRL meet the specific energy supply targets set by the National
Grid. As this is uncertain, this has previously not been assumed at budget
setting time and therefore contributes to the underspend compared to budget.

2.2.2. Additional interest earned on balances invested due to the Bank Rate remaining
higher for longer during 2025/26 and balances remaining stable throughout the
year, causing an overachievement of income of £0.6m which was forecast
throughout the year as expected against budgets set on a prudent basis.

2.2.3. Offset by repayment of the £1m loan in September 2025 previously assumed to
be funded by the loan repayment earmarked reserve.

The surplus of £0.891m is proposed to be transferred to reserves and split between
the Stabilisation Reserve and the new Triad Income Reserve, the latter reserve being
allocated a £0.358m share of the surplus based on the amount received over £0.6m
as committed to in February 2026 to commence from 1st April 2027 (i.e. therefore a
year early). The Loan Repayment Reserve will not be drawn down and transferred to
the Stabilisation Reserve. All reserve levels will be continually reviewed, including the
option to redistribute any further amounts back to the constituent councils. These
matters will be included in the budget reports that will be presented later in the year.

Outlook for 2026/27 and Future Years

2.4.

As previously mentioned to the Authority, there is the potential that the Authority will
incur capital costs either in the purchase of new land and construction of new facilities
or upgrading existing facilities in preparation for the procurement of services post 2032
and/or as a result of legislative changes in the Environment Act 2021. In the absence
of long term government funding, the costs of these would fall on the Levy and be
borne by the constituent councils. To try to mitigate future costs the Authority has
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2.5.

2.6.

2.7.

2.8.
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created a capital reserve which currently holds £10m, which will be used to reduce
future Levy costs.

When setting the rates in February 2026 for 2026/27 (Paper No. WRWA 26-01 -
Amended) both the General Waste rate and Co-mingled rates were set at a lower rate
than the contractual cost to the Authority. This would have required the expected use
of the Stabilisation Reserve as follows for the year:

Per tonne Total
2026/27 predicted | Predicted Borough | Subsidy | subsidy
subsidy Contract Cost | Charge needed
General Waste rate | £213.18 £182.70 |£30.48 £5.891m
Co-mingled £65.86 £42.06 £23.80 £4.601m
Total £10.492m

As outlined in the above referenced (amended) report the authority has been awarded
a minimum of £6.0m of Extended Producer Responsibility Grant (EPR) from
Government and intends to use this grant income to replace reserve usage in
2026/27. This is alongside assumed £0.6m of assumed ‘Triad’ Income now budgeted
from 2026/27. If there is another year of outturn ‘surplus’ (underspend) forecast,
consideration will be given to further specific spend such as a mobile HWRC service.
Further consideration of smoothing is still a consideration as future years grant
payments cannot be guaranteed nor use of reserves feasible in the long term, as such
a three year forecast was presented in February 2026 outlining expected lower
subsidy with increased costs to constituent councils from 2027/28.

As Members are aware, the electricity generated at the Belvedere EfW plant forms
part of the General Waste rate charged by Cory within the contract. This is the most
volatile part of the pricing and is market price driven. The Authority receives income
from the electricity generated if the market price exceeds the ‘threshold’ (uplifted
under the terms of the contract) and below this threshold the Authority incurs a
charge. The 206/27 budget assumed energy generating an average expenditure of
£14.59 per tonne of general waste (compared to income of £1.20 in 2025/26) and
assumed an average energy rate of £68.18 per MWh. The Authority receives a
monthly update on sales trends (however one to two months in arrears) and with the
current mix of advance trading from Cory the estimate set in the budget appears to still
be reasonable at this early stage in the year, however this will be reviewed for the mid-
year review.

As outlined most recently in February 2026 as referenced above, the greenhouse gas
emission trading scheme (ETS) is due to extend to new sectors including Energy from
Waste from 2028. The UK ETS only applies to carbon from fossilised and not biogenic
sources. Using the current estimate of fossilised sources, this could cost the Authority
somewhere between £8.5 and £21 million per year. The detailed financial implications
and impacts for the Authority and the Constituent Councils are being evaluated and
will be reported in future reports.
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Reserves Policy

2.9. The Authority has a number of reserves set aside for either specific or general

3.1.

3.2.

41.

4.2

5.1.

purposes and their purpose and current balance as at 31st March 2026 is outlined in
the following table. The predicted total level of reserves at the end of 2025/26 when
setting the budget in February 2026 was £33.029m which included an assumed
surplus at Q3 2025/26 of £0.440m. The 2025/26 surplus is £1.891m higher than
budget (including non use of reserves for repayment of the £1m loan), increasing total
usable reserve balances as at 31st March 2026 to £35.360m. As noted in the
Executive Summary, as this paper and subsequent authority meeting is ahead of the
30th June 2026 Accounts deadline, any revisions to the outturn position and therefore
reserves position on completion of the Accounts will be returned for information to the
next authority and/or audit meeting. A full breakdown of the 31st March 2026 reserves
position is provided in Appendix A.

Results of consultation undertaken

The Outturn position presented by the Deputy Treasurer has been comprehensively
reviewed by the Treasurer and Managing Director, including reviewing
recommendations for final to/from and inter reserves movements.

Authority members were briefed on the Outturn position on the 15th June 2026,
postponed from 18t June 2026 due to the local elections.

Timetable for implementing this decision

The Outturn position includes transactions which form part of the subsequent
Statement of Accounts for 2025/26. The date for completion of the draft set of 2025/26
accounts is 30th June 2026.

The audit of the 2025/26 accounts is planned to begin in August 2026 and complete in
October/November 2026 ahead of the next backstop date of 31st January 2027. Any
revisions to the outturn position on completion of the Accounts (or subsequent audit)
will be returned for information to the next authority and/or audit meeting.

Comments from Treasurer
Financial Implications

The Outturn report presents a favourable position to budget as outlined in paragraphs
2.1 to 2.2 and Appendix B. The subsequent movement of the surplus to reserves
increases the Stabilisation Reserve for future potential subsidy to constituent councils
and also brings forward the creation and top up of the Triad Income Reserve by one
year which further supports future adverse movements to this income or potential non
receipt. Delayed spend as noted in Appendix B for ‘Administration & General - Legal/
Consultancy costs’ will be monitored alongside new spend in 2026/27 in the usual
way. Whilst cash balances remain healthy and in excess of £25m as at 31st March
2026 (with an additional £5.5m of investment in a liquid but long term fund), the need
for a future Repayment Loan Reserve is not needed at this time however will be
monitored against any future requirement to borrow.
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5.2. Legal Implications
Not applicable
6. Other implications

6.1. How will this contribute to the delivery of the Joint Waste Strategy?
(https://wrwa.gov.uk/strategy/)

The in year expenditure includes spend on resources needed to deliver the action
plans contained within the Joint Waste Strategy and as adopted by the Authority and
the constituent councils.

6.2. How is risk being managed?

Reserve movements have been considered against future year subsidy needs as
outlined in paragraph 5.1 and funding solutions for the ETS charge levied by
Government from 2028 onwards. This levy is estimated to be in the region of £15m
per annum of greater. Whilst this risk is unlikely to materialise until the 1st April 2028,
the Authority is not in a position to cover this additional cost from its existing reserve
position. In the absence of additional funding to either the Authority or its constituent
councils this amount is likely to require funding from additional resources from the
constituent councils in the form of increase waste charges.

6.3. What is the impact on the organisation?
None, the Outturn position is positive for 2025/26 (i.e. in surplus) and the current year
budget provides the resources for the operation of the Authority in the financial year
2026/27.

6.4. Implications for partner organisations?
None, the Outturn position is positive for 2025/26 (i.e. in surplus) and the current year
budget will allow the Authority to continue to deliver its statutory functions that support
the constituent councils.

6.5. Equalities / EIA?
As noted throughout the report.

6.6. Implications for (or impact on) climate change and the environment?
All four Constituent Councils have declared climate emergencies. Implementation of
the initiatives built and costed into the work programme for 2026/27 support the

Authority’s strategic objectives to reduce waste and minimise the Authority’s impact on
the environment.
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WRWA 26-07 Appendix A

¢ abed

Reserve 1st| Movement | Movement 31st | Purpose
Balance £m April from between March
2025 Revenue Reserves 2026

General Fund 4.479 0 0 4.479 | This reserve covers all potential risks outlined in Appendix F to Paper No. 26-01 with an

Reserve additional surplus buffer of approximately 32% (£1.079m).

Capital Reserve | 10.000 0 0 10.000 | For use for future capital costs as agreed in Paper No. WRWA 22-03.

Stabilisation 16.940 0.533 1.000 18.473 | This reserve can be drawn upon to ensure the stabilisation of charges for the boroughs,

Reserve enabling greater flexibility in how to meet future spending pressures.

Triad Income 0 0.358 0 0.358 | New reserve to support fluctuations on Triad Income received. All income received in

Reserve excess of £0.6m will be moved to this reserve as outline in Paper No. WRWA 26-01.

Loan 1.000 0 -1.000 0.000 | This reserve was intended to fund the repayment of the outstanding PWLB loan in

Repayment September 2025, in the absence of annual Minimum Revenue Provision (MRP). As no

Reserve borrowing now exists and repayment funded from revenue, this is to be moved to the
Stabilisation Reserve.

Recycling 0.250 0 0 0.250 | Whilst recycling initiatives to date have been able to be funded from within existing

Reserve approved budgets, it was agreed in Paper No. 20-02 that a contribution of up to £25,000
will be made from the Recycling Reserve annually if required without the need for further
approval. This reserve has not been drawn upon in 2025/26.

Pension Liability 1.800 0 0 1.800 | The Actuary for the Pension fund (administered by the LPFA) has reported on the triennial

Reserve valuation that as at 31st March 2022, the Authority’s element of the LPFA fund was over
128% funded. This valuation, although it is a forward look, is still only valid as at that point
in time and the fund will be subject to market pressures which could mean that the funding
level drops due to investments not performing as well as could be expected — for example,
high levels of inflation have resulted in a decrease in the fund surplus of £240m since the
previous valuation. In light of this it is proposed to retain the Pension Liability Reserve at
this time. The actuary undertakes a revaluation every three years and the level of this
reserve will be reviewed alongside that information when received and creation of the
Statement of Accounts for 2025/26 (late June 2026).

Total Usable 34.469 0.891 0 35.360

Reserves
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WRWA 26-07 Appendix B

Summary of Revenue Outturn 2025/26

Budget Outturn  Variance
£000 £000 £000
Direct Tonnage costs (AWDC)
Operating Expenditure
General Waste 52,325 50,988 -1,337
Co-mingled Recyclate 3,965 4,284 319
Other 764 694 -70
Triad Income 24/25 (and residual income 23/24) 0 -958 -958
57,054 55,008 -2,046
Direct Tonnage Income (AWDC)
TOTAL PER BOROUGH
Hammersmith & Fulham -9,499 -9,260 239
Kensington & Chelsea -10,421  -10,239 182
Lambeth -16,349  -15,672 677
Wandsworth -14,287  -14,060 227
-50,556  -49,231 1,325
AWDC (surplus)/ deficit 6,498 5777 -721
LEVY cost
Employees 816 919 103
Business Rates 1,225 1,216 -9
Administration & General - Legal/ Consultancy costs 900 1,586 686
Administration & General - Other direct costs 285 157 -128
Wandsworth Financial support 85 72 -13
Lambeth Admin support 32 41 9
External Audit 73 108 35
HWRC Site - Tonnage and running costs 2,633 2,404 -229
Capital Financing 0 1,016 1,016
Total Cost 6,049 7,519 1,470
Miscellaneous Income* -1,054 -2,687 -1,633
REP land payment -116 -116 0
Deferred income -425 -425 0
Grant income -7 -10 -3
Levy Income -4,447 -4,447 0
Total Income -6,049 -7,685 -1,636
Levy (surplus)/ deficit 0 -166 -166
Total Subsidy 6,498 5,611 -887
EPR Grant -6,498 -6,502 -4
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Final Movement to (-)/ from (+) Reserves 0 -891 -891
Budget Outturn Variance
£000 £000 £000
*Breakdown of Miscellaneous Income
CCLA, Wandsworth Holding Investment and Other Interest -593 -1,223 -630
Westminster 277 -286
Feather's Wharf (Rental Income) -159 -159
Vale Street -25 -19
Contract Income 0 -1,000 -1,000
-1,054 -2,687 -1,163

Notes of Main Variances

Repayment of Loan (+£1.016m)

Previously assumed to be funded by the loan repayment earmarked reserve. Other
overachievement of income/ underspends mean this can be directly funded from revenue
surplus’ in year.

Contract Income (-£1.000m)*

£1m contract income received directly offsets contract expenditure paid from the Authority
within ‘Administration & General - Legal/ Consultancy costs’ for the same amount.

Triad Income (-£0.958m)

The Authority is expecting to receive £1.110m of “Triad’ and other end of year power
adjustments which are awarded if RRRL meet the specific energy supply targets set by the
National Grid for 2025/26. As this is uncertain, this has historically not been assumed at
budget setting time. The balance of £0.152m is the residual accrual balance against
estimate for 2024/25.

Administration & General - Legal/ Consultancy costs (£0.683m)

As above*, £1m received that offsets contract expenditure. Therefore the real underspend
is £0.317m which is due to delayed operational spend which will be monitored in 2026/27
for respective resulting overspend.

Interest and Investment Income (-£0.630m)

The Authority forecast to receive additional income on investments in year, however original
budgets were set prudently to allow for adverse market conditions that could occur. The
rate of return on general balances held by Wandsworth on the Authority’s behalf was
£4.13% on average balances of £23.2m.
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Direct Tonnage Costs (+£0.237m)

Removing 25/26 Triad Income, direct tonnage costs (AWDC) had a small variance to
budget of £0.237m. In prior years a buffer of £0.500m had been included as variances
under this amount are generally expected each year.

WRC site Tonnage and running costs (-£0.229m)

The General Waste tonnage levels at the HWRC site were similar to that expected when
setting the budget as were other levels of waste and the underspend was attributed to lower
general office running costs than allowed for in the budget. Similar to Direct Tonnage Costs
in prior years a buffer of £0.500m had been included as variances under this amount are
generally expected each year.

Deferred Income Recognition (£nil)

As outlined in previous papers, during 2018/19, the Authority received £3.5m from Cory
after extensive negotiations around their refinancing which is to be recognised as £250,000
per year over the life of the contract. The finalisation of the Riverside Energy Park
agreement generated a further £1.75m payment from Cory, which is recognised in the
same way over the remaining life of the contract at £175,000 per year. This has already
been incorporated within future year budgets.
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A Public report
o~ Paper No. 26-08 (A)

A separate report is submitted in the private part of the agenda in respect of this
item, as it contains details of financial information required to be kept private in
accordance with Schedule 12A of the Local Government Act 1972. The grounds for
privacy are that it contains information relating to the identity, financial and business
affairs of any particular person (including the authority holding that information). The
public interest in maintaining the exemption under Schedule 12A outweighs the
public interest in disclosing the information.

WRWA Authority Meeting 25" June 2026
Report of: Managing Director

Boroughs affected: All

Title:

WRWA Performance Report

Executive summary:

The purpose of this report is to provide the Authority with quarterly performance information
of the delivery of services through the Waste Management Services Agreement (WMSA)
and the implementation of the Joint Resources and Waste Strategy, including key
performance metrics.

This report also includes the Authority’s Annual Report, which is reviewed in June annually.

Recommendations:

The Authority is recommended, subject to the consideration of the additional confidential
information contained in the corresponding private report, to:

(1) approve the proposed new wording for the relevant sections of the Annual Report, as
depicted in Appendix 1 to this report, and instruct officers to produce an updated
version; and

(2) authorise the Managing Director to negotiate and enter into a further Inter-Authority
Agreement with Westminster City Council for the use of Smugglers Way HWRC by
Westminster residents, that does not extend beyond 2032. As described in section 8
of this report.
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List of Appendices included:

The following appendices are attached to the report:

Appendix 1 — Draft Annual Report 2025-26

Appendix 2 - Joint Resources and Waste Strategy Year 1 Progress Report
Background papers:

None.

Other useful documents

Joint Resources and Waste Strategy.

Has it or will it be considered by the Audit and Governance Committee?

Yes

Has it or will it be considered by any constituent Council or other body?

No
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Report title: WRWA Performance Report

1.

1.1

1.2.

1.3.

2.1

2.2.

2.3.

2.4.

2.5.

2.6.

Context

This report provides quarterly performance information of the delivery of
services through the Waste Management Services Agreement (WMSA) and the
implementation of the Joint Resources and Waste Strategy, including key
performance metrics.

Each year in June, the Authority prepares its Annual Report of performance.
The draft report for 2025/26 is included in Appendix 1.

The report also considers the request from Westminster City Council to extend
their current inter-authority agreement for the use of the Smugglers Way
HWRC.

Annual Report

The Annual Report for 2025/26 provides information on the Authority, its make-
up, Members, meetings and organisational structure. It deals with all aspects of
waste management and reports on waste trends and performance monitoring
over the last financial year. It highlights the Authority’s objectives for the future
and how the public can assist in delivering these.

Appendix 1 to this report details, in highlighted plain text, the full draft text
proposed for 2025/26 (all of which reflect simple factual updates) and the
Authority is recommended to approve this.

Under the Freedom of Information Act 2000, the Authority is required to
produce a publication scheme of information which is available to the public.

The Environmental Information Regulations establish an access regime, which
allows people to request environmental information from public authorities and
those bodies carrying out a public function.

The Authority received nine Freedom of Information requests in 2025/26, all of
which were answered within the statutory timescale of 20 days.

The Authority is required, under Section 2 of the Local Government and
Housing Act 1989 (as amended), to maintain a list of staff posts defined as
politically restricted posts and to review the list annually. Following this year's
review, it is not intended to propose any amendments to the list approved by
the Authority in June 2010 (Paper No. WRWA 665), which was as follows:-

(a) Clerk

(b) Treasurer

(c) Managing Director
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(d) Deputy Treasurer
(e) Strategic Director — Projects & Procurement and Deputy Managing Director

(f) Director of Waste Management
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In 2025/26 the Authority received seven complaints, all of which were
responded to and, if necessary, actioned. Four of these complaints related to
bad odour; two complaints related to customers not having a booking at the
HWRC and arriving after 3pm; one related to traffic outside the Smugglers Way
site.

Performance Information

Operations

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

Since the last report to this Authority was drafted, nine (9) fires have occurred
at Smugglers Way, with one (1) at Cringle Dock. On 24" February, a fire was
detected by the MRF fire alarm system at 04:40. Staff called the Fire Service

upon seeing the cause of the alarm trigger was smoke emitting from the MRF
bunker.

The site was declared safe at 06:45 following evacuation of onsite contractors,
with clean-up following the incident completed around 09:30 when the MRF
continued normal operations. The suspected cause of the fire was a battery
igniting within the incoming recycling.

On 26™" February the fire alarm was activated at 09:20 due to a fire within the
MRF Glass Breaker. The site was evacuated and site staff successfully
extinguished the fire using five fire extinguishers without the need for the Fire
Service. The area was confirmed safe and normal operations resumed around
thirty minutes afterwards. The suspected cause of the fire is a battery mixed in
with the recycling being processed at the time.

On 12" March at 09:12 the MRF crane operator reported smoke in the bunker
and the fire alarm was activated. The affected material was removed from the
bunker and transferred to the detritus fire bay, where staff applied initial water
suppression before the fire brigade arrived. The fire brigade continued water
suppression and once they confirmed no remaining hotspots, handed the site
back at 14:30, with cleaning completed and the site reopened by 15:15.

At Cringle Dock on 26" March, the Grab 2 operator reported smoke from the
Bay 8 Area of Pit 2 at 12:30. The fire alarm was activated manually and the site
evacuated, with response staff removing waste from the affected area using the
grab, and deploying water to extinguish the fire. The bay itself and removed
material was placed on fire watch, with waste tipping allowed to resume in Bay
8 at around 18:00.

On 18t April at 17:38 the fire view system alerted the MRF supervisor of
elevated heat/smoke in one of the glass breakers, and the MRF was
immediately stopped. Staff attended the area and used three water
extinguishers to wet down the area and prevent any further spread, following
which the machine and surrounding area was investigated, and no ignition
source was identified. The MRF was restarted once it was confirmed there was
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no remaining excess heat or smoke.

3.7. On 4" April at 07:00, smoke was detected from Compactor 10, and the fire was
extinguished using hose lines. The incident was contained with no spread, and
the alarm was not activated to allow safe containment, with the affected waste
guarantined under 24-hour fire watch. The suspected source is a battery within
the residual waste being compacted.

3.8. On 8" April at 14:02, a fire occurred inside residual waste hopper 5 at the
Smugglers Way Transfer Station, the fire alarm was activated and the site was
evacuated. Site staff deployed a fire hose to control the fire and the fixed
sprinkler system inside the hopper activated, with the fire service called at
14:11 and the first vehicle arriving at 14:21. The EA were notified by phone at
14:45. Three fire engines and two mobile units attended site, with the fire fully
extinguished by 15:25.

3.9. Inthe MRF on 215t May at 12:45, smoke was identified from Optical Sorter 56,
and the equipment was immediately isolated before the fire was extinguished
using water extinguishers. The cause was identified as material trapped within
the bearing, resulting in damage to a pneumatic pipe and wiring loom.

3.10. On 27" May at 10:00, a fire was reported on the ground floor of the MRF, and
was quickly extinguished using a fire extinguisher. The source was discovered
to be a discarded battery which was likely disturbed during cleaning, and then
removed and made safe following the incident.

3.11. On 30" May, a fire was detected via camera on conveyor S-117 inside the
MRF, and was quickly extinguished with a water extinguisher. No definitive
ignition source was identified during the area inspection and cleaning
undertaken before restarting processing.

3.12. The total amount of fire damaged co-mingled recycling disposed of as a result
of fires in 2025/6 was 229.06 tonnes. The combined amount of fire damaged
co-mingled recycling disposed of as a result of the above incidents was 139.76
tonnes.

3.13. On Sunday 24" May, Cory’s barge “Tyne” collided a houseboat “Rockland”
moored at Nine Elms Pier, SW11 8PZ. Damage was caused to the houseboat
and the pier itself. Cory are dealing with the incident directly with the houseboat
owners and any further information will be reported.

3.14. On Bank Holiday Monday 25" May, a crane breakdown in the transfer station
at Smugglers Way caused delay for collection vehicles arriving to tip residual
waste between 11.30am and 1.30pm. To alleviate the congestion on site,
collection rounds from Lambeth and Hammersmith and Fulham were diverted
to Cringle Dock for the rest of the day.
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Household Waste Recycling Centre Use (HWRC)

3.15. A total of 70,305 bookings were received for the HWRC during the fourth
guarter of 2025/6, January to March. This represents a -0.58% decrease in
bookings compared to the same period (Q4) for 2024/5, during which time
70,714 total bookings were received. Graph 1 below illustrates the visits per
Borough for Q1 to Q4 2025/6.

Graph 1. HWRC Bookings Comparison Q1 to Q4 2023/4 to 2025/6

HWRC Vehicle Visits per Borough
2023-2024 to 2025-2026
Q1 to Q4 Comparison
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Q1 to Q4 2023/4 Q1 to Q4 2024/5 Q1 to Q4 2025/6
Smugglers Way Vehicle Visits

B Hammersmith & Fulham 32,452 38,050 37,701
Kensington & Chelsea 9,256 10,483 10,740
Lambeth 33,228 39,327 40,096
Wandsworth 172,448 185,516 182,868

W Westminster

2,366 2,623 2,692

3.16. A wide variance in Smugglers Way HWRC visits can be seen in Graph 1,

however the tonnage allocation as based on the annual Levy Split is shown
below in Table 1. These figures highlight that where the Levy Split is higher
than the percentage of visits, there is a benefit in terms of tonnage allocation
reported to Waste Data Flow. As only the HWRC tonnage for recycling, reuse,
or composting is included in each Borough’s Waste Data Flow submission, for
Q1 to Q4 2025/6 this relates to the approximately 17,500 total tonnes of
Smugglers Way HWRC recycling, composting or reuse to be allocated
according to the Levy Split.

0.98%
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Table 1. HWRC Visits Compared to Tonnage Allocation 2025/26

Hammersmith | Kensington & Lambeth Wandsworth Westminster
& Fulham Chelsea
Vehicle Visits
Qlto Q4 13.75% 3.92% 14.63% 66.72% 0.98%
2025/26
Levy Split 2025/26 19.54% 21.81% 26.20% 32.45%
HWRC Recycling
Tonnage Allocation 5.79% 17.89% 11.57% -34.27%
Gain/Loss (+/-)

4. Quarter Four Waste Tonnages

Waste and Recycling Collections

4.1. The analysis in Table 2 below shows that residual waste tonnages delivered
declined for all Boroughs in 2025/6, compared to 2024/5 by the following

amounts:

Table 2. Residual Waste Tonnages Received

% Change
Qlto Q4
Borough Qlto Q4 Qlto Q4 2024/25 to
2024/25 2025/26 2025/26
Hammersmith & 49,381.90 47,825.60 -3.15%
Fulham
Kensington & 54,705.04 53,838.90 -1.58%
Chelsea
Lambeth 85,106.52 81,811.27 -3.87%
Wandsworth 72,310.88 71,351.76 -1.33%

4.2. The reductions in residual waste tonnages appear to coincide with two key
service changes, namely the increased roll-out of food waste collections by
each Borough, and the move to fortnightly residual waste collections by

Lambeth.

4.3.

Dry mixed recycling collection tonnages for Q1 to Q4 2025/26 are improved on

2024/25 for Kensington & Chelsea, Lambeth and Wandsworth, but slightly
down for Hammersmith & Fulham as shown below in Table 3:
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Table 3. Co-Mingled Recycling Tonnages Received

Qlto Q4 2024/25 | Qlto Q4 2025/26 % Change

Qlto Q4
2024/25 to

Borough 2025/26

Hammersmith & 12,867.96 12,747.92 -0.93%

Fulham

Kensington & 13,341.82 13,373.73 0.24%

Chelsea

Lambeth 17,168.76 20,281.98 18.13%

Wandsworth 22,298.76 22,993.60 3.12%

4.4. The total waste delivered to WRWA facilities in Q1 to Q4 2025/26 is displayed
in Graphs 2 and 3 below on a by Borough basis. Total delivered waste is
compared to the previous year 2024/25.

4.5. ‘All other streams’ comprises all delivered waste types aside from residual
waste and co-mingled recycling.

4.6. It should be noted that the below metrics for Q1 to Q4 2024/25 do not reflect
the total Local Authority Collected Waste of the four Boroughs as reported to
Waste Data Flow. The Boroughs are able to divert materials for reuse and/or
recycling (other than co-mingled recycling) to third party outlets and the data
related to the Q3 tonnages reported to Waste Data Flow will be discussed in a
following section of this report.
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Graph 2. Q1 to Q4 Total Delivered Residual Waste Tonnage Comparison
2024/25 to 2025/26

WRWA Borough-delivered Waste
Q1 to Q4 Comparison 2024-2025 to 2025-2026
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Graph 3. Q1 to Q4 Total Delivered Co-mingled and All Other Streams Tonnage
Comparison 2024/25 to 2025/26
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The combined tonnages for all Borough deliveries and HWRC materials is
displayed in Graphs 4 and 5 below, including tonnes sent for reuse. There was
a decline in reuse performance of -19.28 tonnes (-23.53%) in Q1 to Q4 2025/26
when compared to 2024/25. In the same period recycling increased by 3.47%
(2,529.09 tonnes), and residual waste decreased by -2.02%

(-5,627.63 tonnes).

Graph 4. Reuse Tonnages Q1 to Q4 2024/25 Graph 5. Recycling and Residual Tonnages
to Q1 to Q4 2025/26 Q1 to Q4 2024/25 to Q1 to Q4 2025/26

90.00

80.00

70.00

60.00

50.00

40.00

30.00

20.00

10.00

0.00

Borough-Delivered and HWRC Reuse Tonnages
Q1 to Q4 2024/5 to 2025/6 Comparison

Borough-Delivered and HWRC Recycling and
Residual Tonnages Q1 to Q4 2024/5 to 2025/6

Comparison N ®
o )
81.91 %% g
o0 ~
300,000.00 S N
62.63
250,000.00
200,000.00
150,000.00 %~
L 3
e Q
100,000.00 o~ 1a
~
50,000.00
0.00
Reuse Tonnes Recycling Tonnes Residual Tonnes
Q1 to Q4 2024/5 Q1 to Q4 2025/6 Q1 to Q4 2024/5 Q1 to Q4 2025/6

Household Waste Recycling Centre

4.8.

4.9.

In terms of waste and recycling delivered to the HWRC, in Q4 2025/26 a total of
3,791.30 tonnes was received. This represents a -4.35% decrease when
compared to the same period (Q4) in 2024/25, during which 3,963.91 tonnes
were received.

Graphs 6 and 7 below show tonnage for each HWRC material received,
showing tonnage changes for Q1 to Q4 2024/25 compared to Q1 to Q4
2025/26. The tonnages of the relevant quarter for 2025/26 are shown adjacent
to each bar.

4.10. Broadly the tonnages received in 2025/26 are consistent with the amount

received in 2024/25. Residual waste is the largest single waste stream and
tonnages were slightly higher this year compared to last year by 134.69 tonnes.
Rigid Plastics tonnage also declined significantly compared to 2024/25 due to a
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focus on collection of materials suitable for the off-taker, resulting in less
rejected loads this financial year. Officers track tonnages throughout the year to
understand and report on changes.

Graph 6. HWRC Material Tonnages (>500t) Q1 to Q4 2024/25 to 2025/26
Comparison

HWRC Total Tonnages (>500t) by Material Type
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4.11. In line with the JIWMWS, WRWA will look into methods to divert potential
recycling from the HWRC residual waste stream, including investigating options
to encourage better waste separation by residents.

4.12. Graph 8 below provides the tonnages received at the HWRC on a monthly
basis throughout the full years of 2024/25 and 2025/26. The pattern of
deliveries illustrates the seasonal changes that occur throughout a typical
financial year. Generally, tonnages received are higher during the spring and
summer as more DIY, home improvements and gardening takes place,
increasing waste from these activities.

Graph 8. HWRC Total Tonnage by Month 2024/25 to 2025/26

Monthly HWRC Tonnes
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5. DefraLocal Authority Collected Waste (LACW) Annual Results

5.1. The LACW annual results for English local authorities in 2024/25 were
published on 315t March 2026, and a summary of key findings is included below
for comparison to the following section.

5.2. Graph 9 below shows the top twenty English Authorities with the highest
recycling rate improvement between 2023/24 and 2024/25, which features
Hammersmith & Fulham at fifteenth (+2.6%), WRWA at tenth (+2.9%), and
Wandsworth at second in England with a 5.1% recycling rate improvement.
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5.3. Graph 10 below shows the twenty English Authorities with the lowest
household waste generated per person in 2024/25, which includes Wandsworth
at fifteenth (277.40 kg/person), WRWA at tenth (263.50 kg/person),
Hammersmith & Fulham at eighth (246.40 kg/person), and Lambeth with the
second lowest in England at 209.10 kg/person.

Graph 9. Top Twenty Highest Recycling Rate Graph 10. Twenty Lowgst Household Waste
Improvement in England 2023/24 to 2024/25 Generated per Person in England 2023/24
to 2024/25
Highest Recycling Rate Improvement Lowest Household Waste Generation
2023/4 to 2024/5 per Person 2024/5
Westminster City Council 2.0% Oldham MBC 287.0
Rotherham MBC 2.2% Bolton MBC 287.0
Newham LB 2.3% Crawley Borough Council 280.5
Knowsley MBC 2.3% Slough Borough Council 279.7
Slough Borough Council 2.5% Tower Hamlets LB 277.8
Hammersmith and Fulham LB s 2.6% Wandsworth LB e )77.4
Islington LB 2.6% Hyndburn Borough Council 275.9
South Hams District Council 2.7% Manchester City Council MBC 275.6
Wokingham Council 2.8% Salford City Council MBC 269.4
Stratford-on-Avon District... 2.9% Oadby and Wigston Borough... 267.1
WRWA s 2.9% WRWA I, ) 63.5
Milton Keynes Council 3.0% Exeter City Council 261.0
New Forest District Council 3.3% Hammersmith and Fulham LB mea.--————  46.4
Council of the Isles of Scilly 3.4% Oxford City Council 242.8
Sandwell MBC 3.8% City of London 242.2
Basildon District Council 3.9% Brent LB 241.5
Thurrock Council 4.5% Camden LB 237.4
Brent LB 4.7% Islington LB 211.5
Wandsworth LB s 5.1% Lambeth LB S (09,1
Cornwall 7.4% Ealing LB 201.1
0% 2% 4% 6% 8% 0 50 100 150 200 250 300 350
Percentage Improvement kg per person

5.4. Graph 11 below shows the contribution of dry mixed recycling and organics
composting to overall recycling rates in 2024/25, comparing constituent
Boroughs to other inner London Boroughs and comparing WRWA to other
Waste Disposal Authorities (WDAS).
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Graph 11. Contribution of DMR and Organic Recycling to HH Recycling Rates

2024/25

Contribution of Dry and Organic Recycling to
Household Recycling Rates 2024/5
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5.5. While the contribution of DMR to the Authority’s recycling rate is the same or
better than other WDAs, the contribution from organic recycling is lower, likely
due to the higher density of households in constituent Boroughs with less

gardens for organic recycling.

6. WRWA Waste Data Flow Submission Q3 2025/26

6.1. WRWA compiles and submits reports to Waste Data Flow (WDF) each quarter

6.2.

on behalf of the Authority and the four Constituent Councils. WDF is a web-
based system that local authorities use for reporting municipal waste tonnage
data to the Government. WDF data is reported one quarter behind (for example
Q4 data is reported up to the last day of the following Q1), so the data
discussed here is for Q3 2025/26.

The data reported includes waste received and managed by WRWA and also
other waste streams collected by the collection authorities that may be dealt
with by other third-party suppliers, e.g. certain recycling streams not managed
by WRWA.

40%



Tonnes

Page 44

6.3. Graph 12 shows the total Local Authority Collected Waste (LACW) and LACW
Recycling Rate, comprising all Household and Non-household waste from third-
party and Authority-delivered waste. The annual Joint Resources and Waste
Strategy LACW Recycling target is 35% by 2030, to be collectively met by
WRWA and the Constituent Councils. WRWA LACW Recycling Rates have
been trending upwards since 2022/23.

Graph 12. Total Local Authority Collected Waste — Q3 2025/26

Local Authority Collected Waste:
Percentage of LACW waste sent for Recycling, Reuse, or Composting
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B Total LACW Residual Waste 12,366.33 14,313.94 21,035.76 18,665.87 66,381.90
6.4. Graphs 13 and 14 focus on Household waste only, with Graph 13 showing how
total residual waste tonnes per Borough translate to an average number of
kilograms of residual waste per capita. The Government’s Environmental
Improvement Plan target for residual waste is 333 kg/capita/year, which each
Borough has met in analysis of the past five financial years and should do so
again for 2025/26.
Graph 13. N191 Residual Waste per Capita — Graph 14. N192 Household waste sent
Q3 2025/26 for Recycling, Reuse, or Composting —
Q3 2025/26
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6.5. Graphs 15 and 16 show waste collected by the four Boroughs across all
sources, as reported to WDF. This comprises all Borough waste sources,
including WRWA-delivered, HWRC tonnage according to Levy Split, 3" party
tonnages including voluntary and community skip schemes, and the
Household/Non-household split provided by each Borough.

Graph 15. WDF Q3 2025/26 Recycling & Reuse Graph 16. WDF Q3 2025/26 Residual Waste
Collection Sources Tonnage
Waste Data Flow Q3 2025/6: Waste Data Flow Q3 2025/6:
Recycling & Reuse Collection Sources Residual Waste Collection Sources
25,000
Parks or Community Skips 1263%§78
i i 0.00 21,035.76
recycling or composting 2544
20,000
Voluntary Kerbside Collection 52081
i 0.00
recycling or reuse 0094
15,000
HWRC allocation of recycling, n 3;166%%% 12,366.33
i 248.30
reuse and composting 235 20
10,000
Non-household 1%%1.20
i i i 1,472.47
recycling or composting collection 165.84
5,000
] .
Household ) é,'%710 5
i i i 2,490.14
recycling or composting collection 3795.68
0
0 5,000 10,000 Residual waste from all sources
B Wandsworth Lambeth Hammersmith & Fulham B Kensington & Chelsea
Kensington & Chelsea Hammersmith & Fulham B Lambeth B Wandsworth

7. Joint Resources and Waste Strategy Implementation

7.1. The Authority is currently in the implementation phase of the Joint Resources
and Waste Strategy. Following endorsement at the June 2025 Authority
meeting the Joint Resources and Waste Strategy and supporting documents
(including a non-technical summary) were published on our website:
https://wrwa.gov.uk/strateqy/

7.2. Work continues on strategy implementation, with year one focussed on
selected priority projects that will support delivery of the Strategy Action Plans
and can be progressed within current budgets. Appendix 1 contains detail of
progress towards year 1 agreed actions.

7.3. Appendix 2 provides information on the actions proposed to be implemented
during year 2, the 2026/7 financial year. These will be monitored and progress
reported quarterly.


https://wrwa.gov.uk/strategy/
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7.4. Cory collates and measures greenhouse gas emissions data related to the
residual waste treated through energy from waste Cory and emitted through the
operations of the two waste transfer stations and transportation of materials.
The Authority monitors emissions as part of implementing the Strategy Action
Plan to achieve Net Zero. The Authority is seeking to see emissions reduce

over time.

Education Programme

7.5. The statistics for educational visits and adult tours to the Smugglers Way
Transfer Station and Materials Recovery Facility for the Spring term (Jan-
March) of 2026 are set out in the table below.

Table 4. Smugglers Way Visitor Numbers and Educational Bookings 2025/26

Academic Year

School Tours 2026 Year-to-date

School Tours (Spring term only)

- 20 schools with 40 classes

- 880 students

- 167 adults (accompanying
students)

adults

- 1 outreach tour for 16 scouts, 2

- 11 schools with 18 classes

- 355 students

- 66 adults (accompanying
students)

Adult Tours 2026 Year-to-date

Adults Tours (Spring term only)

tours
- 213 adults
- 1 outreach tour for 40 adults

- 22 of which 11 were Residents

- 9 of which 7 were Residents
tours
- 78 adults

Schools Outreach

Pilot year outreach programme continues around food waste “Planet to Plate” with
second and third sessions plus further lunch waste audits.

7.6. The Education Team is now running an average of 2 dedicated adult resident
tours per month with very good feedback and an increase in word-of-mouth

recommendations.

7.7. In addition, the WRWA team hosts tours as requested from the Constituent
Councils and external organisations. In Spring 2026, the team has hosted visits

from the following:

a) RBKC residents’ association with Councillor LIoyd North

b) WLWA Education/waste team

c) A group of Climate Economy Educators
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7.8. Educational Engagement - school booking slots for January to March 2026
reached maximum capacity, with all remaining slots for the upcoming summer
term mostly booked out in advance due to high demand.

7.9. Repair week March 2026. The team ran 2 successful repair workshops using
Team Repair kit with our local schools - Lady Margaret, LBH&F; Chestnut
Grove, Wandsworth. The remaining schools will be run in June during Climate
Action Week (Ark Brunel, RBKC & Archbishop Sumner, Lambeth).

7.10. The Education Team initiated and hosted a new, repair-focused resident tour
during Repair Week. The initiative featured a collaboration with ReWork to
showcase their workshops and repair achievements. The event was highly
successful and attended by key stakeholders, including:

- Local residents and a local councillor

- A representative from ReLondon

- Two representatives from the Southfield Repair Café, who volunteered their
time to showcase the impact of community repair networks.

7.11. The Outreach Education Officer has been collaborating with the other London
Waste Authorities and the London Councils to successfully launch the School
Uniform Reuse Network website:
https://schooluniformreusenetwork.org.uk/

7.12. The Education Team recently hosted two visiting creatives, generating unique
community engagement. A visiting sound artist recorded ambient sounds
around the facility for The London Borough of Culture, while an author on a
resident’s tour has chosen to feature the Smugglers Way Transfer Station as a
scene in his upcoming book.

Equality, Diversity and Inclusion

7.13. The Authority’s Equality, Diversity and Inclusion (“EDI”) Policy requires that
the Authority reviews its implementation annually. This was completed and
reported to this Authority’s meeting on 14th October 2025. A recruitment
process for the new Director of Waste Management position was completed
during Quarter 1 of 2026/27.

Constituent Council New Recycling Initiatives

7.14. At the meeting of the Authority on 22nd September 2010 (Paper No. WRWA
669A) Members instructed the Clerk to write to each of the constituent councils
to inform them that, in future, should they wish to make arrangements
themselves to recycle any significant tonnage of waste then, in accordance with
Section 48 of the Environment Protection Act 1990, they must, as soon as
reasonably practicable, notify the Authority in writing. The Authority will then
approve or object to any such proposal at its next available meeting. The Clerk
wrote to the constituent councils, as instructed, on 27th October 2010.


https://schooluniformreusenetwork.org.uk/
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7.15. The constituent councils have not formally notified the Authority of any new

8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

9.1.

10.

initiatives since the previous Authority meeting.
Westminster City Council Inter-Authority Agreement

Section 51 of the Environmental Protection Act 1990 requires all waste disposal
authorities to provide places (within their area or so as to be reasonably
accessible to persons resident in the area) for residents to deposit their
household waste.

Since September 2006 (Paper No. WRWA 556) the Authority has had an
arrangement with Westminster City Council that allows the Council to fulfil its
duty by advertising that its residents can freely use Smugglers Way Household
Waste Recycling Centre (HWRC).

The current arrangement is due to expire on 15" September 2026 and
Westminster Council is seeking to extend the Inter-Authority Agreement
between it and this Authority and continue provision for its residents.

The Authority levies an annual charge to Westminster City Council for this
service, based on usage by Westminster residents and in line with the
Authority’s General Waste disposal costs. The arrangement provided for a fixed
annual charge, with a variable element firstly indexed annually and then
adjusted in proportion to any change in tonnage annually, as determined by a
usage survey.

The charge to Westminster covers all the costs of use by all non-WRWA
residents, particularly as those on the edge of the Authority’s area also use the
facilities of adjoining boroughs which saves the Authority money. Given the
location of other borough facilities around the perimeter of the WRWA area it is
felt that the current arrangements in London favour the Authority overall.

Any negotiated extension will not go beyond the current contractual
arrangements with Cory, which end in 2032.

Results of consultation undertaken
N specific consultation has been undertaken on this report. However, the

Household Waste Recycling Centre annual user satisfaction survey is complete
and is reported in paragraphs 2.2 to 2.18 above.

Timetable for implementing this decision

10.1. None.



Page 49

11. Comments from Treasurer and Clerk

11.1. Financial Implications - resulting expenditure from this report has been
reviewed as part of in year budget monitoring in 2025/26. Financial results for
2025/26 are analysed in more detail in the Financial Outturn report also
presented to the Authority Meeting on this agenda. Future expenditure (and
income) is included within budgets set for 2026/27 (sent to the Authority
Meeting in February 2026) and will be monitored throughout the new financial
year in the normal way.

11.2. Legal Implications - the Clerk has been consulted in the drafting of this
report and any comments have been incorporated.

12. Other implications

12.1. How will this contribute to the delivery of the Joint Waste Strategy?
(https://lwrwa.gov.uk/strateqy/)

This performance report provides quarterly monitoring information on the
implementation of the Joint Resources and Waste Strategy. It therefore gives
an indication of how the Action Plans are being delivered, prior to adoption of
formal key performance indicators by the Authority.

12.2. How is risk being managed?

WRWA has an adopted risk management and process, including the production
of a corporate risk register that is regularly reviewed. In addition, the Authority’s
operational and contractual arrangements are subject to external scrutiny
through its annual audit process, with any findings / recommendations being
reported to both the Audit and Risk Committee and the Authority meetings on a
regular basis.

12.3. What is the impact on the organisation?
None.

12.4. Equalities / EIA?
No EQIA has been conducted for this report, however in the development and
consultation of the Joint Resources and Waste Strategy, the draft Strategy was
subjected to a full Equalities Impact Assessment.

12.5. Implications for (or impact on) climate change and the environment?
All four Constituent Councils have declared climate emergencies.
Implementation of the Action Plans built into the Joint Resources and Waste

Strategy aligns with and supports the strategic objectives to reduce waste and
minimise the Authority’s impact on the environment.
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12.6. Implications for partner organisations?

Effective performance management of the Authority’s services and strategies
supports and is key to the successful delivery of the Constituent Councils’
corporate strategies.
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Strategic Director — Projects & Procurement and Deputy Managing Director

Tel and email contact:
Tel: 020 8871 2788
Email: rachel@wrwa.gov.uk

Enquiries should be directed to the above person

Contributor/approver name Title / authority Date doc Date response
sent out received or
approved

Contributors:

Andrew Walster Managing Director 26th May 26 29th May 26

Steven Ford Operations 26th May 26 29th May 26
Manager

Constituent authority comments

sought: (officers)

Bram Kainth — Executive Director London Borough of 1st June 26 8" June 26

of Place Hammersmith and
Fulham

Beau Stanford-Francis — Executive | Royal Borough of 1st June 26 8" June 26

Director for Environment and Kensington and

Neighbourhoods Chelsea

Dipti Patel — Interim Corporate London Borough of 1st June 26 8" June 26

Director for Growth and Lambeth

Environment

Paul Chadwick — Executive London Borough of 1st June 26 8" June 26

Director of Environment and Wandsworth

Community Services

Names of approvers: (officers)

Andrew Walster WRWA - Managing 26th May 26 29th May 26
Director

Hugh Peart WRWA - Clerk 26th May 26 29th May 26

Sukvinder Kalsi WRWA - Treasurer 26th May 26 29th May 26

This report is published on the authority’s website: Meetings - WRWA
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Western Riverside Waste Authority
Annual Report

2025/26

[Please note — where information is expected but not yet available this has been noted. The final
annual report will be designed — please see a previous example here: Annual-Report-for-2024-
2025-Our-Way-Forward-002.pdf



https://wrwa.gov.uk/wp-content/uploads/2026/03/Annual-Report-for-2024-2025-Our-Way-Forward-002.pdf
https://wrwa.gov.uk/wp-content/uploads/2026/03/Annual-Report-for-2024-2025-Our-Way-Forward-002.pdf
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Foreword by the Chair (TBC)

[To be completed.]
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Introduction to WRWA

Western Riverside Waste Authority (WRWA) was established in 1986 as an autonomous statutory
local government body to undertake the waste disposal functions prescribed by the Local
Government Act 1985 and the Waste Regulations and Disposal (Authorities) Order 1985.

WRWA is responsible for managing the waste collected in the London Boroughs of Hommersmith &
Fulham, Lambeth, Wandsworth and the Royal Borough of Kensington and Chelsea. The boroughs
have a combined population of almost 1 million living in 500,000 households. WRWA receives
approximately 355,000 tonnes of recyclables and waste from the councils and their residents. In
addition, Cory, our contractor, handles around 144,000 tonnes of local trade and commercial waste
and recycling through WRWA's facilities.

WRWA members

WRWA comprises eight Members who are appointed by its four constituent councils — each council
appoints two elected Councillors annually to serve on the Authority. The Members meet regularly
through the year (holding at least four formal meetings), have overall responsibility for the policy
and management of WRWA and are required (when representing the Authority) to act in the
interests of WRWA as the Waste Disposal Authority for the combined area. The role of Members is
described opposite.

Collectively, Members are the ultimate policy-makers and those responsible for the strategic and
corporate functions of WRWA. They participate in the governance and management of WRWA. They
represent WRWA on other bodies. They have a duty to maintain the highest standards of conduct
and ethics and follow a Code of Conduct. They work with the constituent councils. They work with
and influence regional and national partners such as the Mayor of London and the Environment
Agency. They approve responses to consultation documents.

Members 2025/26

Hammersmith & Fulham Council

Cllr. Wesley Harcourt (Deputy Chair) - first meeting July 2014.
ClIr. Florian Chevoppe-Verdier - first meeting June 2025.
Kensington and Chelsea Council

Clir. Roberto Weeden-Sanz - first meeting June 2024.
ClIr. Lloyd North - first meeting June 2025.

Lambeth Council

ClIr. Jackie Meldrum - first meeting September 2019.
Clir. Rezina Chowdhury (Chair) - first meeting June 2022.
Wandsworth Council

ClIr. Judy Gasser - first meeting June 2022.

Clir. Paul White - first meeting June 2025.
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WRWA meetings

Authority meetings are the main decision-making forum for WRWA matters. At these meetings, the
Authority sets its overall corporate direction, policy framework and financial limits, within which all
of WRWA'’s operations and policies are carried out. Authority meetings are generally held four times
a year. They are open to the public and attendance is encouraged, unless exempt or confidential
matters are being discussed. In 2025, an Audit and Governance Committee was established that
consists of 1 Member per each constituent council and an independent member. The Committee’s
terms of reference are published on the Authority’s website. The Committee meets at least twice a
year. Further details about meetings and the dates of future meetings are available on our website,
www.wrwa.gov.uk, or by contacting the Administration Office on 020 8871 2788.

Equality, Diversity and Inclusion

Western Riverside Waste Authority is committed to equal opportunities in employment and service
delivery. The policies and practices of the Authority aim to promote an environment that is inclusive
and free from all forms of unlawful discrimination and values the diversity of all people.

At the heart of our policy, we seek to treat people equally, fairly and with dignity and respect. The
Authority will take every reasonable and practical step to ensure that persons working for the
Authority, all job applicants, former employees and any member of the public using the Authority’s
premises or services will not receive less favourable treatment (direct discrimination) or be
disadvantaged by requirements or conditions that cannot be shown to be justifiable (indirect
discrimination) because of, or perceived to be, or are associated with any of the following: Age,
Disability, Gender reassignment, Marriage and Civil Partnership, Pregnancy and Maternity, Race,
Religion and Belief, Sex and Sexual Orientation.

Freedom of Information

Under the Freedom of Information Act 2000, the Authority is required to produce a publication
scheme of information which is available to the public. The Authority received nine Freedom of
Information requests in 2025/26, all of which were answered within the requisite timescale.

Complaints

The Annual Report is used to provide statistical information on complaints received during the year
under review. In 2025/26 the Authority received seven complaints, all of which were responded to
and, if necessary, actioned. Four of these complaints related to bad odour; two complaints related to
customers not having a booking at the HWRC and arriving after 3pm; one related to traffic outside
the Smugglers Way site.

The Organisational Structure of WRWA
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WRWA officers and staff

The Authority is based at Western Riverside Transfer Station, Smugglers Way, Wandsworth, SW18
1JS.

Nearly 95% of the Authority’s revenue budget is spent on contract payments. There are 11 full time
equivalent posts employed by WRWA. Some financial and administrative support is also provided to
the Managing Director by Wandsworth Council and Lambeth Council.

Each of the four constituent councils provides a designated Technical Officer to liaise with the
Authority and inform it of the views of the constituent councils. Technical Officers attend twelve
regular officer liaison meetings a year in addition to the four Authority meetings.

With continuing implementation of the Joint Municipal Waste Management Strategy, engagement
with other constituent council officers has increased significantly.

WRWA'’s Waste Management Strategy

WRWA and its constituent councils are responsible for the collection, recycling, composting and
treatment of some 355,000 tonnes per annum of household and commercial waste generated within
their boundaries. The Authority has pursued a progressive and innovative approach to waste
management that is waste minimisation and recycling-led, whilst utilising the River Thames for bulk
transportation. Working in co-operation with each other and the private and not-for-profit sectors,
the Authority and its constituent councils have focused on the needs of residents to provide a
sustainable waste management service that should set a precedent for future waste management
developments in London.

Early in 2023 the Authority started to develop a new Joint Municipal Waste Management Strategy
for the period 2025-2040, a Strategy that was formally adopted in February 2025, following almost
two years of work by the Authority and its constituent councils (The Western Riverside Partners).
The Strategy sets out the strategic aims and aspirations of the Partners in reducing the
environmental impact of waste management in the light of future changes and policies, and outlines
how the Partner Authorities will work together to manage resources and waste within their
boundaries between 2025 and 2040.
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Our Vision for the Strategy:

“The Western Riverside Partners will work together with our residents and businesses to prioritise
waste prevention, reduce our carbon emissions and environmental impacts, and provide customer
focused waste and recycling services that maximise value from the materials we manage.”

The Partners, residents and businesses will need to work together to drive change and achieve the
vision identified for the strategy. To support this a number of targets were set to increase collective
performance and contribute to Government and regional targets, these include:

e  Work towards a target of recycling 35% of Local Authority Collected Waste by 2030, with
stretch targets of 38% by 2030 and 50% by 2040.

e Halving residual waste by 2042 (reducing municipal waste to 333 kg/capita per year).

e Supporting the Mayor of London’s target to reduce food waste by 50% by 2030.

Action Plans

Four dedicated action plans were outlined within the strategy to support strategy delivery, against
which progress can be monitored.

Transitioning to a circular economy

Adopting circular economy thinking involves sharing, reusing, repairing, refurbishing and recycling
existing materials and products as long as possible to extend their lifespan.

Actions include:

e Developing a circular economy action plan, to investigate and plan for all identified waste
prevention, reuse, repair and recycling actions.

e Expanding food waste collection services to all households by 31st March 2026 in line with
the Environment Act 2021.

e Identify opportunities to extract more recyclable material from kerbside collections, bulky
waste, street cleansing waste and fly tipped materials.

Achieving Net Zero

Reducing the environmental impact of collecting and treating WRWA’s waste is important in
reducing carbon emissions, mitigating the risks of climate change and reaching net zero goals.

Actions include:

e Identifying key areas of focus to reduce emissions through the development of a Net Zero
action plan.

e Continuing to send all residual waste to energy-from-waste (EfW), with no waste sent to
landfill.

e Exploring options to transition to low carbon fuels and electricity sources where
infrastructure allows.

Collaborating and Communicating to amplify our impact

The key to success is through knowledge sharing, participation and engagement, which can only be
achieved through collaborative efforts.

Actions include:
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e Providing easy-to-use and clearly defined services, that respond to local resident needs and
encourage participation.

e Undertaking education activities to support residents to reduce their waste and increase
what can otherwise be recycled or composted from the residual waste stream.

e Maximise social value benefits through waste and resource management, by encouraging
upskilling and the creation of new job opportunities within the sector.

Delivering Best Value and preparing for the future

It is of utmost importance that the Western Riverside Partners deliver value for money for
customers through services delivered, taking into account changing consumer habits, forthcoming
regulations, and climate change that will influence the waste we generate as well as the future
service costs.

Actions include:

e Maximise the value from the existing waste treatment contract through increased capture of
re-useable and recyclable material.

e Demonstrate to residents and businesses the economic value in preventing/minimising
waste, repairing items and buying reused through signposting to local resources including
the reuse workshop located at Smugglers Way.

e Ensure services and infrastructure/assets meet all future needs including regulatory changes
and increases in housing and population.

Monitoring Progress

Working together, the Partners will carry out annual reviews and progress monitoring through the
lifespan of the Strategy to measure progress against priorities and ensure WRWA remains on track
with achieving its goals.

Highlights from the first year of strategy implementation include:
o Simpler Recycling Readiness:

o Preparing for mandatory weekly food waste collections for all households by
the 31st March 2026 deadline

o Updating communications materials so that residents are clear on what can be recycled
¢ Reducing Contamination:

o Working together to improve the quality of recycling — Partners and contractors

o Updating the sampling protocols to reflect changes to regulations
e Supporting Reuse and repair:

o Supporting the ReWork project at Smugglers Way by communicating opportunities for
residents to donate items for reuse and also purchase refurbished white goods

o Delivering repair workshops for school groups during repair week
e Increasing Accessibility:

o Exploring the feasibility of mobile recycling centres for residents


https://rework.london/
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o Delivering a comprehensive education programme including site tours, schools outreach
and workshop programmes

¢ New Materials:
o Planning for the collection of recyclable plastic film by April 2027
e Public Safety:

o Communicating regularly on the safe disposal of batteries and NOx cannisters to prevent
fires

e Collaboration:
o Convening Officer groups to work on projects together
o Working with Partners on net zero and jobs and skills initiatives

o Working with other local authorities to share best practice and identify opportunities for
joint working

o Delivering Best Value:

o Identifying future data requirements (e.g. waste composition, digital waste tracking),
and how we can take a consistent and robust approach to data collection

A full review will be undertaken every five years to ensure the Strategy remains flexible and
appropriate to current circumstances. The next five year review is due during 2030 and the results of
each annual review will be published on the Western Riverside Waste Authority website
(https//wrwa.gov.uk/strategy/).

What WRWA does with your waste

In May 2002 WRWA entered into a long-term contract, known as the Waste Management Services
Agreement (WMSA), with Cory Environmental Limited (now trading as Cory Riverside Energy). This
contract is helping WRWA to realise its aim of maximising reuse and recycling and providing greener
future for management of its waste.

The waste management services provided by WRWA and Cory involve waste and recyclable material
being delivered to the Authority’s two transfer stations, at Smugglers Way in Wandsworth and
Cringle Street in Battersea, for either reuse, recycling or treatment.

Western Riverside Transfer Station, near Wandsworth Bridge, can handle over 6,500 tonnes of waste
and recyclables per week. WRWA's second transfer station, Cringle Dock, is located next to Battersea
Power Station and can handle over 6,000 tonnes of waste and recyclables every week.

Together, the two facilities offer comprehensive waste management services for the receipt of
waste from the constituent councils and commercial waste arising from local businesses. The two
facilities work in tandem to enable seamless provision of these services. In the event that one is
temporarily unavailable, the other facility provides contingency to maintain collection services and
prevent disruption to them. As successive regeneration schemes in central London have taken up
available sites, their strategic locations have become more valuable over time, providing essential
resilience to central London’s economy as a whole.
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WRWA currently provides an integral Household Waste and Recycling Centre at its Smugglers Way
transfer station and Lambeth Council also provides its own, additional, Reuse and Recycling Centre
at Vale Street, West Norwood.

WRWA receives co-mingled and separated recyclables at its transfer stations and a Materials
Recycling Facility (MRF) was constructed at Smugglers Way in 2010/11, so that most of the
separation and baling process is now carried out on site, and the baled materials are then
transported on to their various reprocessing facilities in the UK or Europe.

Garden Waste collected by the constituent councils and at WRWA'’s Household Waste and Recycling
Centre is bulked at the transfer stations for onward transportation to a number of centralised
composting facilities within, or just outside, the London area.

The waste that cannot be reused or recycled is compacted into containers before being loaded onto
barges for their onward river journey to the Riverside Resource Recovery Limited’s (RRRL) Energy
from Waste Facility at Belvedere, in the London Borough of Bexley for energy recovery. The
Authority is now sending “zero waste” direct to landfill and is generating enough electricity to power
over 100,000 homes.

In November 2017, Cory published plans to build an integrated, low-carbon energy park at its site in
Belvedere, known as ‘Riverside Energy Park’ or REP. The site is currently in the commissioning phase
and plans encompass a range of technologies, including an anaerobic digestion facility to process
food and garden waste into soil conditioner, which the Authority could access to process more
waste into useful products.

Cory is considering a number of approaches to reduce the carbon impact of their operations and
meet net zero targets in line with the Authority’s Net Zero Action Plan.

“Year-on-year increases in the rate of landfill tax mean that the landfilling of waste has become an
uneconomic proposition as well as one which is found at the bottom of the waste hierarchy in terms
of its impact on the Environment.”
[Image]
The Government’s Waste Hierarchy
Prevention
Preparing for Reuse
Recycling
Other Recovery
Disposal

Prevention, reuse and recycling
Recycle Western Riverside

The Authority runs a communications and education programme which encourages residents to
Reduce, Reuse and Recycle their rubbish (the three R’s). The education function is carried out by a
team of three Education Officers and the communications programme is directly managed by
Authority staff.

The Education Programme

The Education Officers are directly employed by the Authority on a part time/term time only basis.
They are responsible for delivering site visits and educational outreach to the communities based in
the Authority’s area. They host talks and guided tours at the Visitors Education Centre for diverse
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groups, including schools, businesses, and residents' associations, with particular emphasis on the
three R’s and the importance of recycling correctly. The team also handles promotional activities and
outreach efforts in local schools.

In 2025/26, the Education Team hosted over 1300 children at the Smugglers Way centre and 30 on-
site adult tours for local residents, community groups, and universities.

25/26 Academic year total with estimates from 10 June:

School Tours 2026 Year-to-date

32 schools with 59 classes

1310 students

248 adults (accompanying students)
1 outreach tour

Adult Tours 2026 Year-to-date

- 30 of which 19 were Residents tours, 3 were Council related, 2 were for local businesses,
4 for Higher Education establishments and 2 were for the Open House event

- 278 adults

- 1 outreach tour for 40 adults

To align with the Authority’s new Joint Municipal Waste Management Strategy, the Education Team
implemented changes to its programme. This includes the successful implementation of repair
workshops in a school from each of our boroughs. These workshops focused on developing repair
skills and fostering sustainable mindsets by teaching children to fix broken electronic gadgets,
receiving very positive feedback from both teachers and pupils. A repair-focussed resident tour was
also delivered during Repair Week in collaboration with ReWork.

WRWA's new ‘Planet to Plate’ school’s outreach pilot launched pupil-led food waste audits and
delivered three targeted workshops/assemblies per school across eight schools in the four boroughs.
This multi-pronged approach empowers pupils to reduce food waste, with key insights directly
shaping the strategy for Year 2.

The education team have also collaborated with other London Waste Authorities to successfully
launch the School Uniform Reuse Network website: https://schooluniformreusenetwork.org.uk/ The
initiative has the aim of increasing school uniform reuse across London.

Reuse Project - ReWork

In line with the waste hierarchy, WRWA and its constituent councils have operated and promoted a
reuse project at Smugglers Way since 2011.

One of the main aims of the reuse project is to help achieve behaviour change within the WRWA
area. The reuse project helps with changing residents’ behaviour by providing a tangible system that
will prolong the life of goods and help residents to see the potential value in things they would
usually discard.

The project provides affordable items for people who need them and back-to-work opportunities for
people who are long-term unemployed. It encourages the reuse of most easily reusable, repairable
or recyclable bulky items which should be in good condition or in a repairable state. These include
the items shown in the blue box.


https://schooluniformreusenetwork.org.uk/
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The project comprises two elements:

One element of the project is a workshop — “REWORK” — at the Smugglers Way Transfer Station in
Wandsworth that is used to refurbish and PAT test reusable large electrical appliances.

The project provides space and buildings within the Transfer Station to create sufficient storage for
the reusable goods and items. The access to and refurbishment of these buildings has enabled a safe
and fully contained reuse working area to operate away from the main transfer station operations.

REWORK is operated by Groundwork London and with the support of WRWA and its partners,
delivers three aims:

. Refurbishing and reusing unwanted domestics items, particularly white goods.

. Providing training and paid work experience in electrical engineering and maintenance for
local people who have been out of work for some time, and so helping them to gain the experience
and the skills necessary to seek employment opportunities.

. Providing high quality affordable large electrical appliances to low income families.
[Statistics to be updated]

There are now fourteen full-time members and three part-time members of staff in post and six
trainees on waged work experience.

In 2024/25, REWORK'’s trainees refurbished 3,500 electrical items in the workshop, including
washing machines, fridges, cookers, microwaves and other household electrical goods. The quantity
and tonnages of items reused in 2024/25 are broken down as follows:-

e lLarge Domestic Appliances: Quantity 3591 - Weight 197.02 tonnes
e Small Electricals: Quantity 1442 - Weight 11.12 tonnes

e Furniture: Quantity 5954 - Weight 59.50 tonnes

The Reuse Project will take:
e Furniture (in good condition)
o Including bed bases, sofas (with a fire certificate), tables, chairs, cupboards, chests
of drawers.
e large appliances/white goods
o Including fridges, washing machines, tumble driers, cookers microwaves.
e TVs, Flat screen only
e Bicycles
e Bric-a-Brac
e Small electrical items
o Including hi fis, turntables, radios, amplifiers, routers, gaming boxes and
accessories, key boards, etc.
e Sports equipment
Tools
o Including electrical or hand tools.
e Toys
For all electrical items, it doesn’t matter if they are no longer working.
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Reuse collection service

Each of the constituent councils encourages its residents to consider booking a reuse collection
service for items that are in good condition, rather than booking a Council Bulky Waste collection
service for disposal of items they no longer need or want. All the constituent councils currently
direct their residents to charities such as the British Heart Foundation or Emmaus for furniture and
electrical and electronic equipment collections; TRAID and Anglo Doorstep Collections will also
collect small to medium-sized waste electrical and electronic equipment, as well as textiles.
Additionally, the councils promote the use of online platforms such as Freegle and Gumtree.

Spare Parts Scheme

Following a successful funding application, a “Spare Parts” scheme was established in 2018, through
which REWORK collects reusable parts from large domestic appliances delivered to the HWRC (that
are not themselves in a suitable condition to be reused as whole appliances), sorts and catalogues
them and put them up for resale online.

REWORK’s New Website

In 2025 ReWork launched its own dedicated website where residents can purchase their own pre-
loved refurbished domestic appliances online, including fridges, freezers, washing machines and
electric cookers:

https://rework.london

This initiative not only saves good working appliances from going to waste, saving the energy and
resources used to manufacture a new machine, but also helps to accelerate London’s circular
economy.

Recycling

The Authority recycles a whole range of materials at its Household Waste and Recycling Centres and
a full list can be found on our website at www.wrwa.gov.uk

The following sections describe what happens to some of the larger recycling streams.
Co-mingled Recycling and the Materials Recycling Facility (MRF)

The Authority owns an 84,000 tonne per annum MRF located at the Smugglers Way Transfer Station.
This facility is processing co-mingled recyclate delivered by the Authority’s constituent councils from
their co-mingled recycling schemes.

The MRF has been designed to process co-mingled materials, delivered loose or in plastic bags,
consisting of a mix of one or more of the following dry recyclables: paper, cardboard, glass bottles
and jars, clear and coloured PET plastic (e.g. drink bottles), clear and coloured HDPE plastic (e.g.
laundry and washing-up liquid bottles) steel and aluminium cans and polycoat material (e.g. Tetra
Pak). Following implementation of Simpler Recycling the MRF can now also accept aerosols and foil.
A full list of materials can be found on the website: www.wrwa.gov.uk

The facility has allowed the Authority to be self-sufficient in relation to the sorting of collected co-
mingled recyclable materials, complying with the proximity principle and reducing vehicle
movements associated with this activity. The MRF building incorporates an Education Room
providing facilities for educational activities in relation to the 3 R’s which is of particular benefit to


https://rework.london/
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school children and students from colleges in the four boroughs, as well as visitors from the local
community and further afield.

The building also benefits from the installation of photovoltaic cells (or solar panels) on its roof and
visitors can see a display showing how much electricity they are generating and the carbon
emissions saved as a result.

The building incorporates state of the art fire prevention measures including fire curtains and a
deluged water system in addition to the sprinkler water system.

Garden Waste

Garden Waste delivered by residents to the household waste and recycling centres is sent for
composting at an Open Windrow Composting facility. The windrows are generally turned to improve
porosity and oxygen content, mix in or remove moisture, and redistribute cooler and hotter portions
of the pile. The temperature of the windrows are measured and logged constantly to determine the
optimum time to turn them for quicker compost production.

Detritus Waste

Detritus waste is wet waste collected by mechanical street sweepers and gully cleansing vehicles.
Detritus is made up of water, grit, stones, sand, soil, organic waste and litter. This waste is sent off to
a specialist reprocessor and 64% of it was recycled in 2025/26. The water is cleaned and reused, the
grit and stones are used as an aggregate material and the clean litter (mostly cans and plastic) is
recycled.

Household Waste and Recycling Centres (HWRC)

WRWA provides a Household Waste and Recycling Centre (HWRC) at its Smugglers Way Transfer
Station where local residents can leave items for reuse or recycling or, if a reuse or recycling option
is not available, for disposal. Residents wishing to deliver their Household Waste in a van have the
option of delivering the waste to either the Smugglers Way Transfer Station or Cringle Dock Transfer
Station.

The Smugglers Way HWRC is based on a split-level concept, so that the public is physically separated
from the operational activities. This layout provides greater flexibility to users when they deposit
material and has reduced waiting times. This, combined with a significant increase in the number of
cars able to queue on site at peak times and a dedicated booking system for residents wishing to
visit the site, has helped to reduce local traffic congestion.

A vehicle number plate recognition system is also operational which is designed to detect cars that
use the site too frequently and highlight this to the centre’s recycling advisors, who can monitor the
types of waste being disposed of by the vehicle owners. This helps to prevent commercial waste
operators using the site illegally. This system also records the vehicle details and has a database
facility to enable Authority staff to monitor site usage. In 2025/26 a total of 274,097 bookings were
made for the site.

On 31st December 2023, the Controlled Waste (England and Wales) (Amendment) (England)
Regulations 2023, came into force. This legislation required the Authority to permit residents
wishing to drop off DIY waste in a van, up to 100 litres of bagged DIY waste, or one large item no
bigger than 2m x 0.75m x 0.7m i.e. one bath tub, one door or one kitchen unit, for free, every week.

An example of the layout of the site is shown opposite. [Image]
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There are two large bays for specific items that are intended for recycling or reuse (see Bay A and
Bay B opposite). HWRC staff are proactive in ensuring that residents reuse and recycle as much of
their waste as possible and only use the general household waste containers as a last resort. We
have individual containers for a whole range of items that can be recycled. These are shown below.

HWRC MATERIALS MAP INFO PHOTO [Image]
Feathers Wharf

The Authority owns and leases out its Feathers Wharf site, adjacent to Smugglers Way. Further
plans for the future use of the site are discussed in Section 8.

RECOVERY
The journey by river

An integral part of WRWA's strategy is the use of the River Thames for transporting residual waste
and other materials. Currently residual waste is loaded by crane onto barges in sealed containers -
each barge has a 450 tonne capacity and is pulled by a tug, which tows them some 20 miles
downriver to the Riverside Resource Recovery Energy from Waste facility in Belvedere.

The river operation is governed by the tides. Craft containing full containers go downstream on the
ebb tide and empty containers are taken back upstream on the flood tide.

Transporting waste by river is occasionally difficult, particularly when there are high winds or fog,
but from an environmental point of view it is an excellent method of transport. The four-hour
journey from the transfer stations to Belvedere, negotiating bends, bridges and currents, requires an
experienced skipper at the wheel.

Overall, Cory transports around 355,000 tonnes of WRWA waste a year on the Thames, thus saving
more than 50,000 heavy vehicle movements a year on the capital’s already congested roads.

To complete the process, the Incinerator Bottom Ash (IBA) produced at the Riverside facility is taken
on barges in specially designed containers to an IBA processing facility at Tilbury Docks, developed
by Ballast Phoenix. This can process 170,000 tonnes of IBA a year to recover metals and produce a
construction aggregate currently being used on the M25 widening scheme and many other road and
construction projects.

“An integral part of WRWA's strategy is the use of the River Thames for transporting its residual
waste.”

Belvedere Energy from Waste plant

The Belvedere Energy from Waste plant (EfW) plant is owned and operated by Riverside Resource
Recovery Limited (RRRL), a wholly owned subsidiary of Cory. The Facility provides for the
incineration of waste, and the use of the heat from the process to generate electricity through
steam generation in boilers.

It is the second largest EfW Facility in the UK and one of the largest in Europe, which generates 80
MW of power (6MW of which is used on site and the remaining 74 MW is exported to the National
Grid). The facility is consented to receive up to 850,000 tonnes of residual waste each year and RRRL
became fully responsible for its operation in 2011.
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Use of the EfW plant does not artificially limit WRWA'’s ability to reduce or recycle its waste. Whilst
WRWA has the benefit of a guaranteed level of capacity at the facility it remains free to reduce or
recycle its waste without limitation. WRWA is not required to supply any guaranteed level of
tonnage to the facility, or make any minimum payment. Indeed, the Authority receives a royalty for
any capacity it gives up and is therefore positively incentivised to make such reductions.

The planning permission only allows for no more than 250,000 tonnes per annum to be delivered to
the Facility by road, with all the remaining waste to be supplied by river. At least 75% of the waste
transported to the site by river must originate from within Greater London. The majority of the
waste is therefore transferred to the facility via the Authority’s Transfer Stations at Smugglers Way
and Cringle Dock, the City of London’s Transfer Station at Walbrook Wharf and the Transfer Station
at Northumberland Wharf in Tower Hamlets.

The Incinerator Bottom Ash (IBA) is being processed at Ballast Phoenix Limited’s IBA recycling plant
at Tilbury Docks which was constructed to recycle the bottom ash produced at the Facility.

Over 150,000 tonnes per annum of the inputs to Belvedere (20-25%) will end up as bottom ash and
this is transported from Belvedere by river barge to Tilbury. Ferrous and non-ferrous metals are
reclaimed during processing, with the remaining material being processed into aggregate, destined
primarily for new road schemes.

The Riverside facility was officially opened by Her Royal Highness The Princess Royal in 2012 and it is
one of the UK’s most efficient energy recovery plants and an important strategic waste management
facility for the capital.

Looking back - 2019/20 to 2025/26 review
Waste trends

For WRWA, the real success generally in the last decade has been the significant decrease in total
waste arisings which was accompanied to begin with by a simultaneous increase in recycling
tonnages. Since 2012/13 we have met and achieved our aim of reducing to “zero” the waste sent
direct to landfill. However, in the five year period under review, the total waste managed by the
Authority has fallen and indeed over the last decade the Authority and its constituent councils have
been successful in achieving the aims of the waste hierarchy by reducing the Municipal and
Household waste it handles against a background of increasing population and household numbers.
The Authority’s recycling tonnage consists of mainly dry, post- consumer recyclable material with
very limited amounts of garden waste — the Authority’s area being among the most urbanised in the
country. Wood collected at the HWRC is no longer counted as part of the recycling tonnage as they
are processed via Biomass which is a recovery process.

Performance monitoring

WRWA continually monitors its performance. Waste tonnage data is collated daily, weekly, monthly,
quarterly and annually and is analysed to establish trends for each type of recycling or waste
received. Budgets are similarly monitored and regular financial reports are presented to Members
three times per year.

WRWA charges the constituent councils directly on the type and tonnage of material that they
individually deliver to the Authority’s sites. This means that the cost of waste treatment is borne by
the councils fully in accordance with the “polluter pays” principle and it also means that they too are
directly and continually monitoring WRWA's Performance.
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[Performance Graph image]

Approximately 50% of the Air Pollution Control Residue (APCr) produced at the RRRL facility is sent
to an Advanced Treatment Facility where the material is neutralised, before being sent to landfill.
Current capacity limits dictate that only 50% of the APC can currently be recycled.

Looking forward - a future for waste
Our plans for the future
Cringle Dock

Cringle Dock is one of the fifty Safeguarded Wharves located on the River Thames allocated for the
handling of cargo by barge. It is one of London’s key waste infrastructure sites and now transfers
around 257,700 tonnes a year, or nearly 5,000 tonnes each week, of nonrecyclable ‘black bag’ waste
—an amount equivalent to one quarter of that produced in the whole of Wales - which demonstrates
Cringle Dock’s critical importance as a strategic public asset.

Cringle Dock has operated continuously as a waste transfer station since 1972 and is protected by
planning policies contained in the London Plan 2011 and Wandsworth Council’s Core Strategy. These
policies require that any development adjacent to a Safeguarded Wharf must minimise the potential
for conflicts of use and disturbance.

In the last decade planning decisions have released industrial sites around Cringle Dock, such as
Battersea Power Station, and the Nine Elms Vauxhall area of London has undergone a
transformation to provide new mixed residential, commercial, retail and leisure complex uses. The
existing waste transfer station at Cringle Dock does not sit comfortably with the new surrounding
land uses. The transfer station is over 50 years old and architecturally no longer in keeping with the
surrounding new developments. Furthermore, the current operational design of the waste transfer
station is based around waste storage bunkers; whilst functional, the open design can, on occasion,
result in fugitive odour nuisances.

In the year under review, officers continued to meet with our immediate neighbours to discuss our
plans for the redevelopment of Cringle Dock and ensure that arrangements are in place to
accommodate the receipt of waste 24 hours a day, 7 days a week in line with the Authority’s primary
and statutory duty.

To support the redesign and redevelopment of Cringle Dock, the Authority has commenced the
procurement of external advisers in the specialist areas of:

¢ Waste and Technical Engineering Technical Consultancy Services;
¢ Planning Consultancy Services; ® Architectural Consultancy Services; and
e Property and valuation services.

The Authority’s key objective is the design and implementation of a state-of-the-art waste
processing facility that accords with its local surroundings and context, enabling the Authority to
provide sustainable waste management services to local residents and businesses for decades to
come.
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Feathers Wharf

In preparation for the requirements of the Environment Act 2021, WRWA is identifying options for
enhancing and expanding its circular economy activities at Feathers Wharf in addition to its
Materials Recovery Facility at Smugglers Way.

Sustainability Statement

Through its Waste Management Policy and the letting of its Waste Management Services Agreement
the Authority has been able to significantly increase the proportion of waste from within its area
that is reused and recycled and all of its residual waste is now used to recover energy at the
Belvedere EfW Facility, rather than going to landfill.

Transporting the residual waste along the River Thames by barge saves London’s congested roads
from 50,000 heavy goods vehicle journeys a year. The residue from the Energy from Waste facility’s
burning process is, again, transported by barge from Belvedere to Tilbury to be processed into
aggregate for the construction industry.

The Authority will, through its new Joint Municipal Waste Management Strategy, continue to
endeavour to further reduce the environmental impact of its waste management activities.

Financial statement
WRWA's responsibilities

The Authority is required to ensure that its business is conducted in accordance with the law and
proper standards, and that public money is safeguarded and properly accounted for, and used
economically, efficiently and effectively.

It also has a duty under the Local Government Act 1999 to make arrangements to secure continuous
improvements in the way in which its functions are exercised, having regard to a combination of
economy, efficiency and effectiveness.

A brief summary of the draft unaudited Financial Statements for 2025/26 is shown opposite.
Auditors’ report

[Auditors report not yet received for 2025/26]

How can the public help?
Below are some tips that everyone can use to recycle more effectively.

1. Follow the Recycling guide opposite, or visit our website at www.wrwa.gov.uk to find out
what can and cannot be recycled.

2. Check out the website to find out why we can’t recycle other materials in the recycling sacks
and bins - including shredded paper batteries and vapes.

3. Ifin doubt —leave it out. If you’re not sure whether something can be recycled place it into
your rubbish bin

4. Limit the packaging you use - try to avoid using plastic bags if possible.



http://www.wrwa.gov.uk/
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5. Wash out containers to avoid attracting animals, particularly if you store your recyclables
outside.

6. Use your Household Waste and Recycling Centres. Although some of the material on the list
cannot be recycled through the Co-mingled recycling scheme, it may be possible to recycle it
by taking it directly to your HWRC.

7. Take responsibility, we can all make a difference.

Remember that up to 60% of the rubbish that ends up in the dustbin could be reused or recycled..
Recycling Guide
What can | recycle in my clear sack or recycling bin?

It couldn’t be easier. Instead of throwing the items listed below into your general rubbish, just throw
them into your clear sack or recycling bin.

The items just need to be clean and dry, and if you’re putting in bottles or jars please remove the lids
first.

Remember to recycle correctly by looking out for the materials below. Please do not put them into
your clear sack or recycling bin.

[Infographic]
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Glossary
Co-mingled recyclable material

Mixed recyclable material that, in the WRWA area, is usually collected from the kerbside in a single
clear sack, green bin or communal bin. The Authority currently limits these materials to glass bottles
and jars, clean paper and card, food and drinks cans, Tetra Paks and plastic bottles.

Carbon Capture and Storage (CCS)

A process that captures carbon dioxide (CO2) emissions from energy generation sources such as
power plants, EfW facilities and other industrial emission sources. It is then transported and stored
safely so that it will not re-enter the atmosphere.

Commercial waste (sometimes also referred to as Business or Trade waste)

Waste from premises used wholly or mainly for the purposes of a trade or business or for the
purpose of sport, recreation, education or entertainment, but not including household, agricultural
or industrial waste.

Detritus Waste

Is waste, generally from street sweeping or gully emptying operations, that requires some
dewatering prior to its further treatment or disposal.

EfW — Energy from Waste

EfW facilities produce clean, renewable energy through the combustion of municipal solid waste in
specially designed power plants equipped with the most modern pollution control equipment to
ensure clean emissions.

Environment Agency (EA)

An agency established by statute to monitor and protect the environment. Its responsibilities include
licensing of waste facilities.

MRF (Materials Recycling Facility)

Is a facility to sort mixed delivered recyclables into individual commodities with a view to securing
maximum recycling and value. The Authority uses a "clean" MRF to sort co-mingled recyclable
materials into individual material types. A "dirty" MRF sorts recyclable material from the general
waste stream.

Municipal Waste

This term is generally meant to refer to all waste that is in the possession or under the control of a
waste disposal or waste collection authority. Sometimes also referred to as Municipal Solid Waste.

Recyclable materials

Recyclable materials are materials that are capable of being recycled. Dry recyclable materials
include paper, plastic, glass and cans which are either collected separately or mixed, or are
deposited into on-street banks by the public.

Waste Collection Authority (WCA)
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The local authority (in London, the London Borough) responsible for collecting waste from
households and certain commercial premises.

Waste Disposal Authority (WDA)

The local authority responsible for disposing of waste collected by the WCA. In London this can be
either a joint waste disposal authority (e.g. WRWA) or a unitary authority. London Boroughs which
are not a constituent member of a joint authority are both unitary disposal authorities and collection
authorities.

Waste hierarchy

This is the Government's strategic order of preference for waste management under which, for
instance, energy recovery and recycling is considered better than landfill.

WEEE (Waste Electrical and Electronic Equipment Directive (2002/96/EC))

The Directive aims to reduce the waste arising from electrical and electronic equipment, and
improve the environmental performance of all those components involved in the life cycle of
electrical and electronic products.

WMSA - Waste Management Services Agreement

The Authority’s long-term contract with Cory.
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More information about recycling and waste management in your area can be found on our website
www.wrwa.gov.uk or in your local newsletter and/or newspaper.

These are listed below:

London Borough of Hammersmith & Fulham

Visit www.Ibhf.gov.uk for more information.

The Hammersmith & Fulham Chronicle also occasionally features relevant information.
Royal Borough of Kensington and Chelsea

Visit www.rbkc.gov.uk for more information.

The Royal Borough Newspaper also occasionally features relevant information.
London Borough of Lambeth

Visit www.lambeth.gov.uk for more information.

Lambeth Talk also occasionally features relevant Information.

London Borough of Wandsworth

Visit www.wandsworth.gov.uk for more information.

Brightside also occasionally features relevant Information.

Back page — Contact us


https://www.wrwa.gov.uk/
https://www.lbhf.gov.uk/
https://www.rbkc.gov.uk/
https://www.lambeth.gov.uk/
https://www.wandsworth.gov.uk/
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Appendix — How does the MRF work?
How does the MRF work?

The MRF initially sorts the recyclable materials mechanically based on their specific size and shape
properties.

The recycling sacks and bags are loaded onto a conveyor belt and travel through a ‘bag splitter’
which uses small blades to rip open the bag, releasing the materials.

The loose materials then pass through a sorting cabin where empty recycling sacks and contaminant
materials are removed from the conveyor belt.

The rest of the materials travel up onto a set of screens. A screen comprises a set of rotating shafts
with steel star-shaped discs spread out over a specific distance and inclined.

On the first screen sheets of cardboard “surf” up and over the screens, whilst the rest of the
materials fall through the gaps. The material that falls through the bottom moves on to the next
screen, where the distance between the discs and their speed of rotation is set so that newspapers
and pamphlets “surf” over the top and the rest of the material falls through the gaps. This process is
then repeated on two further screens to remove mixed papers, plastic bottles, tubs and cans - while
the glass and smaller items fall through all the screens.

The material from each screen then goes past an optical sorter that removes any rogue material that
has incorrectly “surfed” up a screen (rogue recyclable material is returned to go around the process
again).

The cardboard and paper products then go through a manual quality control area before being baled
or loaded loose into road bulkers.

The cans are removed by magnetic and eddy current separators and the plastic bottles, pots, tubs
and trays go through further optical sorters which can sort the material into different chemical types
and colours.

The glass goes through a large rotating drum with holes called a ‘trommel’ (that looks a bit like a
washing machine drum) which separates the smaller items that should not be with the glass.

All the products leave the site by road (as the destinations are many and varied) with newspapers,
pampbhlets and glass going loose in bulkers and with the other materials being baled and transported
by curtain-sided vehicles.

The materials can be recycled into many different products - for example, paper is made into new
packaging and various paper products, glass bottles and jars are recycled into new bottles, windows,
other glass products or used as an aggregate material. In some cases the material is remade into the
same product - steel cans become cans once again and some plastic bottles can be made into bottles
again, or into other types of plastic container.

Materials Recycling Facility Fibre Recovery Process info graphic
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Appendix — The Energy from Waste Process
The Energy from Waste Process

“When the tugs arrive at the facility’s jetty the waste containers are unloaded by two goliath gantry
cranes and placed on the back of dock tractors and trailers.

These vehicles deliver the waste containers into the tipping hall of the plant and also take containers
of Incinerator Bottom Ash from the facility back to the jetty for onward processing and recycling at
Tilbury.”

Tipping hall

1. Waste arrives in the tipping hall in containers on the back of RRRL’s fleet of dock tractors and
trailers and in a variety of waste collection vehicles from the surrounding area.

2. The waste is tipped into one of 12 tipping bays. Each bay has a hydraulically operated door which
minimises noise and odour during the tipping operations. Lights on each tipping bay indicate to the
drivers of the vehicles which bay is available to receive waste.

<images>
DID YOU KNOW?

The facility processes an average of 585,000 tonnes a year of waste over design life. Each container
holds 12-14 tonnes of waste.

Waste bunker

1. The waste bunker is 30m deep, 61m long and 16m wide. It can hold up to around 10,000 tonnes of
waste — enough to fuel the whole plant at full capacity for five days.

2. Overhead waste cranes mix the waste so it maintains a similar heating value throughout. The
waste cranes feed each of the three combustion lines ensuring that each of the boilers has the
required feedstock for continuous 24-hour operation.

DID YOU KNOW?

Infrared cameras detect any hot spots. If any hotspot exceeds 852C water cannons will automatically
operate.

<images>
Waste combustion

1. Waste is fed into one of the three feed hoppers by the overhead cranes. The waste then travels
down the chutes and onto a horizontal feeder table.

2. Hydraulically operated ram feeders push the waste onto the sloping grate.

3. The sloping stoker grate consists of alternate rows of fixed and moving cast steel bars. Through
the forward movement of these bars the waste tumbles slowly down the burning waste bed. The
resulting burnt out product — Incinerator Bottom Ash — falls from the base of the grate into a quench
bath.

4. Primary heated combustion air drawn from above the waste bunker is distributed into the waste
bed through holes in each cast steel grate bar. This process dries the waste and provides the correct
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amount of air to allow good combustion of the waste bed. In compliance with the Waste
Incineration Directive, the combustion process operates at <8502C.

5. Secondary swirling air introduced above the grate through cylindrical nozzles ensures that the
gases in the waste are thoroughly mixed. This results in a fully optimised combustion process and
encourages low levels of toxicity in the gases leaving the combustion chamber. NOx levels are
reduced by ammonia injection to the levels required in the Environmental Permit.

6. Heat from the flue gases heats the water in the boiler tubes turning the water into super heated
steam. This steam drives the turbine which in turn drives the generator, producing electricity.

7. Gases and smoke produced during combustion are drawn through the gas passes of the boiler by
an induced draught fan.

Incinerator Bottom Ash (IBA)
DID YOU KNOW?

Incinerator Bottom Ash is a by-product of the combustion process and accounts for approximately
20-25% of the facility’s waste throughput.

1. The Incinerator Bottom Ash which drops from the grate into a quench bath is then pushed by
hydraulic rams onto vibrating conveyors and from there falls into the ash bunker.

Any oversized metal or other objects fall off the conveyor into skips to be recycled.

2. The Incinerator Bottom Ash is moved by overhead ash cranes from the ash bunker into elevated
loading hoppers which are positioned over an internal roadway.

3. Incinerator Bottom Ash is discharged from the hoppers into ash containers.

These containers are transported to the jetty on dock tractors and trailers and placed on barges to
be taken to the IBA processing facility at Tilbury.

Around 170,000 tonnes of ash per year is sent for processing.
Flue gas treatment

1. Flue gases leave the boiler and pass into a Turbosorp® reactor tower where hydrated lime,
powdered activated carbon and water are injected into the swirling gas flow. These help neutralise
acids and capture heavy metal particles.

DID YOU KNOW?

The Air Pollution Control Residue (APCR) is a by-product of the combustion process and accounts for
approximately 4% of the facility’s waste throughput.

2. Gases from the Turbosorp® reactor tower are drawn into one of three fabric bag filters which each
consist of 2,048 6m long cylindrical fibre bags on steel wire cages. The clean gases pass through the
filters and the Air Pollution Control Residue (APCR) collects on the outer surface of the bags.

5. An induced draught fan for each of the three lines draws clean cooled gas up the 85 metre stack
where it is discharged into the atmosphere. Emissions equipment continually monitors plant
performance in relation to the environmental permit.
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4. Clean hot gas is drawn out of the fabric filter bags through a heat exchanger which allows heat to
be transferred from the gas into the boiler feed water.

3. Compressed air pulses shake off the APCR into silos. The APCR is removed from the site by road
tanker.

Steam turbine and generator

1. High pressure steam from each of the three boiler drums is directed onto rings of fixed blades
causing the turbine to rotate at high speed.

2. The steam turbine is coupled to the electric generator which rotates at the same speed as the
turbine. This produces high voltage electricity which is sent to the 132kv substation and on to the
National Grid. The plant produces enough electricity to power around 100,000 homes.

3. Exhaust steam leaves the turbine and is cooled in an air cooled condenser. The resulting
condensate is then returned to the boilers as boiler feed water.
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Appendix 2
Joint Resources and Waste Strategy — Annual review 2025/2026
1. Introduction

In February 2025, the Western Riverside Waste Authority (WRWA) and its constituent
councils (The Western Riverside Partners) formally adopted the Joint Resources and Waste

Strategy. Publication marked the end of a two year joint-development process and a
comprehensive six-week public consultation with residents and businesses.

The strategy sets a long-term approach to managing resources and waste across the
Western Riverside area from 2025 to 2040.

The Partners work is driven by a collective vision:

“The Western Riverside partners will work together with our residents and businesses to
prioritise waste prevention, reduce our carbon emissions and environmental impacts, and
provide customer focused waste and recycling services that maximise value from the
materials we manage.”

To achieve this Vision, the Partners, residents and businesses will need to work together to
drive change. Four dedicated action plans were proposed to support this:

e Transitioning to a Circular Economy: Adopting circular economy thinking involves
sharing, reusing, repairing, refurbishing and recycling existing materials and products
as long as possible to extend their lifespan.

e Achieving Net Zero: Reducing the environmental impact of collecting and treating
WRWA'’s waste is important in reducing carbon emissions, mitigating the risks of
climate change and reaching net zero goals.

e Collaborating and Communicating: The key to success is through knowledge sharing,
participation and engagement, which can only be achieved through collaborative
efforts.

o Delivering Best Value: It is of utmost importance that the Western Riverside Partners
deliver value for money for customers through services delivered, taking into account
changing consumer habits, forthcoming regulations, and climate change that will
influence the waste we generate as well as the future service costs.

In order to assess whether the aims and priorities of this Strategy are being met and to
ensure it remains appropriate to evolving national and regional policy (including the London
Environment Strategy), clear measures were established to be monitored and reported on,
with progress measured (and published) annually. This report is the first annual review of
the strategy.


https://wrwa.gov.uk/wp-content/uploads/2025/09/WRWA-Joint-Resources-and-Waste-Strategy-2025-2040_FINAL_Secured.pdf
https://wrwa.gov.uk/wp-content/uploads/2025/09/WRWA-Joint-Resources-and-Waste-Strategy-2025-2040_FINAL_Secured.pdf
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2. Implementation — from Plan to Action

Once the strategy was adopted implementation started:

Each of the four action plans was developed with individual projects scoped to allow
the initial actions identified in the strategy to be delivered

Budget was agreed for year one projects

Governance was established, with dedicated officer groups set up to drive and co-
ordinate delivery and share best practice

Performance reporting was synchronised with the financial year and waste data
reporting cycle (April — March)

Delivery started across a number of projects

3. Changes identified since strategy publication

The past couple of years have seen a number of notable reforms to waste and resource

management policy. The strategy was developed between 2022 and 2024 and since this time

the following policy changes have occurred:

Simpler Recycling - Simpler Recycling is now being implemented, with local

authorities and businesses required to collect a range of recyclables, food waste and
garden waste (if requested). The next implementation date is for Plastic film
packaging and plastic bags, which will need to be collected with plastic recycling from
31 March 2027.

Packaging Extended Producer Responsibility (0EPR) — Local authorities have
received payments for 2025/26 to support increased recycling of packaging
materials. Data on performance (materials collected, contamination etc.) is being
collected to inform future payment levels and Improvement Action Plans.

Deposit Return Scheme (DRS) — The scheme start date is now 1%t Oct 2027. From this
date onwards a deposit will be charged on (a range of) drinks containers sold, which
can be redeemed once returned for recycling.

Circular Economy Growth Plan — yet to be published by Government but indicated to
be due in 2026

Digital Waste Tracking (DWT) - The UK’s new single, mandatory, real-time system for
recording all waste movements. Its purpose is to track every piece of waste from
production to final treatment, close loopholes that enable waste crime, and give
regulators high-quality data. Beta testing has already started and mandatory use will
begin in October 2026

UK Emissions Trading Scheme (UK ETS) — A voluntary Monitoring, Verification and
Reporting (MRV) period has started prior to develop the emissions dataset required
for the scheme. The MRV period will run until 2028. No mandatory inclusion date for
Energy from Waste has been included in UK ETS yet.


https://www.gov.uk/guidance/simpler-recycling-household-recycling-in-england?utm_source=copilot.com
https://www.gov.uk/guidance/extended-producer-responsibility-for-packaging-who-is-affected-and-what-to-do
https://www.gov.uk/guidance/deposit-return-scheme-drinks-producer-and-retailer-responsibilities?ref=ed_direct&utm_source=copilot.com
https://www.gov.uk/government/publications/digital-waste-tracking-service?utm_source=copilot.com
https://www.gov.uk/government/consultations/uk-emissions-trading-scheme-scope-expansion-waste?utm_source=copilot.com
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e London Environment Strategy (LES) — the implementation plan for the strategy has
now ended and the GLA has yet to officially confirm what changes to the strategy (or
implementation) will occur.

e Reduction and Recycling Plans (RRPs) — London Waste Collection Authorities (WCAs)
developed waste Reduction and Recycling Plans (RRPs) setting out key actions for
minimising waste and boosting recycling locally. The RRPs have been used to drive
and promote local activity that will also play an important role helping to achieve the
Mayor’s London-wide. There is no longer a requirement for WCAs to produce RRPs.
The recent regulatory reforms (Simpler Recycling, packaging Extended Producer
Responsibility etc. ) cover the waste and recycling targets set out on the LES

Overall these changes should encourage increased performance with a focus on recycling
and reusing more, and reducing waste that cannot be recycled.

4. Current Working Themes and Priority Projects

Regulatory changes have helped to prioritise the workstreams that have been started this
year including:

Simpler Recycling Readiness:

o Preparing for mandatory weekly food waste collections for all households by
the 31st March 2026 deadline

o Updating communications materials so that residents are clear on what can
be recycled

Reducing Contamination:

o Working together to improve the quality of recycling — Partners and
contractors

o Updating the sampling protocols to reflect changes to regulations

Supporting Reuse and repair:

o Supporting the ReWork project at Smugglers Way by communicating
opportunities for residents to donate items for reuse and also .purchase
refurbished white goods

o Delivering repair workshops for school groups during repair week

Increasing Accessibility:
o Exploring the feasibility of mobile recycling centres for residents

o Delivering a comprehensive education programme including site tours,
schools outreach and workshop programmes (see education performance
report)


https://www.london.gov.uk/sites/default/files/les_executive_summary_0.pdf
https://data.london.gov.uk/dataset/waste-reduction-and-recycling-plans-rrps-2r801/
https://rework.london/
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e New Materials:
o Planning for the collection of recyclable plastic film by 2027
e Public Safety:

o Communicating regularly on the safe disposal of batteries and NOx cannisters
to prevent fires

e Collaboration:

o Convening Officer groups to work on projects together (RRPs and Action
Plans, Education and Communications)

o Working with Partners on net zero and jobs and skills initiatives

o Working with other local authorities to share best practice and identify
opportunities for joint working

o Delivering Best Value:

o Identifying future data requirements (e.g. waste composition, digital waste
tracking), how we can take a consistent and robust approach to data
collection

5. Performance

We have set ambitious targets to measure our success. Following public feedback, we
included "stretch targets" to push our performance further where possible. Performance has
been on-track and should be boosted further next year (25/26) post implementation of
Simpler Recycling.

Performance [Performance Long-term Ambition
Focus Area Target (2030)
2023/24 2024/2025 (2040-2042)
35% (38%
Recycling Rate (LACW) (22.44% 24.93% Stretch 50% by 2040
Target)
) 30% (33%
Recycling Rate
26.14% 29% Stretch 45% by 2040
(Household)
Target)

Note: LACW refers to all Local Authority Collected Waste, while Household refers specifically
to waste generated by residents.

Of the metrics identified in the London Environment Strategy the following approaches will
be taken to future monitoring:
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e Residual Waste reduction - 437kg per person by 2028

o Continue to monitor tonnage data as reported to Waste Data Flow

o LACW — Reduction from 273,789.49 tonnes in 2023/24 to 266,210.08 tonnes
in 2024/25 (2.77% reduction)

o Household — Reduction from 178,631.77 to 176,985.21 (0.92% reduction)

e Food waste reduction - 50% reduction by 2030 of total annual household avoidable
(edible) food waste per person (kgs/capita)

o Waste composition data from 2026 will set the baseline for future
measurements. This will also allow each constituent council to have
completely rolled out a food waste collection service.

e Proportion (%) of properties receiving the Mayor's minimum level of service for
household recycling

o This target has now been superseded and will not be monitored. Simpler
Recycling requires all households to be able to collect the same common
materials for recycling

e Proportion (%) of waste fleet heavy vehicles that are ULEZ compliant

o All new vehicles under 3.5 tonnes were zero emissions capable by 2025, all
heavy vehicles are either fossil-free now or will be by 2030. This target will
not be monitored but emissions will be measured as part of a quantification
project (see below)

e Performance of LACW activities against the Mayor's EPS (tonnes of CO2eq per tonne
of waste managed)

o This metric will be reviewed as part of a project under the Net Zero Action
Plan to quantify the Greenhouse Gas emissions across the whole service in a
clear, transparent and accountable way

6. Next Steps

The first year of strategy implementation has been one of Action Plan development and
responding to regulatory changes. The next year will see a further focus on data with the
initial results from a large scale waste composition exercise completed. This data, combined
with performance data should allow the Partners to tailor communications to residents and
inform calculations on the impacts and opportunities of future regulatory changes.

The Partners will also continue to provide a range of engaging educational support to
residents to enable them to waste less, reuse, repair and recycle more. The Partners will also
continue to work together to provide customer focused waste and recycling services that
reduce carbon emissions and environmental impacts.
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Official

A

W-R-W-A Public report

y N WRWA 26-09

Annual General Meeting 25" June 2026
Report of:
The Managing Director

Boroughs affected:
All

Title:

Western Riverside Waste Authority — 2026/27 work programme

Executive summary:

Each municipal year the Authority has to meet a number of statutory reporting deadlines
and milestones against both its procurement timetable and the emerging capital
programme. This report seeks members adoption of the draft work programme for the
2026/27 municipal year as outlined in section 2 of this report.

Recommendations:

The Authority is asked to:

1. Adopt the work programme as detailed in section 2 of this report.
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List of Appendices included:

The following appendices are attached to the report:
None

Background papers:

Joint Resources & Waste Management Strategy - https://wrwa.gov.uk/strategy/

Other useful documents

None

Has it or will it be considered by the Audit and Governance Committee?
No

Has it or will it be considered by any constituent Council or other body?

No
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Report title: Western Riverside Waste Authority — 2026/27 work programme

1.

1.1.

1.2.

2.1.

2.2.

2.3.

2.4.

2.5.

Context (or background)

The Authority takes its strategic direction from its elected members and the adopted
Joint Resources and Waste Strategy.

To support the day to day running of the Authority a series of regular briefings are
organised with all Authority members to discuss progress, future plans and update on
projects and procurement. Details of these are given in section 2 below.

Options considered and recommended proposal
Informal (on-line) member briefings:

In addition to formal Authority meetings detailed in report XX the Authority operates a
monthly series of informal, on-line, briefings with elected members. These are
scheduled for the first Monday of each month. This is an opportunity for officers to
share information with members on: Authority performance, policy updates, capital
projects, procurement and progress against delivering the Joint Resources and Waste
Strategy.

In addition, prior to the publication of reports for each Authority or Audit and
Governance Committee meeting, an on-line briefing session is held, where each
report is considered.

Forward Plan - items for future meetings:

Tables 1 & 2 below proposes the draft scheduling of items of business for the
forthcoming 2026/27 municipal year.
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Table 1 — Forward Plan (Authority Meetings):

2026/27

WRWA Authority Meeting — Forward Plan

Authority
Meeting

Report

Lead Officer

15th Sept 26

Performance Report

e Public and Private Report

Rachel Espinosa — Strategic
Director for Project and
Procurement

ICC actions tracker and updates
e Public report

Andrew Walster — Managing
Director

Procurement Strategy update

e Public and Private Report

Rachel Espinosa — Strategic
Director for Project and
Procurement

Risk Management Review
e Public Report

Andrew Walster — Managing
Director

Mid-Year Finance Review 2026-27
e Public and Private Report

Sukvinder Kalsi - Treasurer

Cringle Dock Business Case for
Development
e Public and Private Report

Rachel Espinosa — Strategic
Director for Project and
Procurement

Residual Value Agreement

e Public and Private Report

Andrew Walster — Managing
Director

Procurement — Outline Business
Case Adoption

Rachel Espinosa — Strategic
Director for Project and

been considered by A&G
Committee)
e Public Report

th
IS O 2028 e Public and Private Report Procurement
Audited Financial Statements for Sukvinder Kalsi - Treasurer
2025/26 (having been considered by
A&G Committee)
e Public Report
Final Annual Governance Statement | Sukvinder Kalsi - Treasurer
(having been considered by A&G
Committee)
e Public Report
9" Dec 2026 | Performance Report Rachel Espinosa — Strategic
Director for Project and
e Public and Private Report Procurement
Performance Report Rachel Espinosa — Strategic
Director for Project and
e Public and Private Report Procurement
February 2027 | Budget 2027/28 and MTFS (having Sukvinder Kalsi - Treasurer
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Table 2 — Forward Plan (Audit and Governance Committee Meetings):

WRWA Audit and Governance Committee
Meeting — Forward Plan 2026/27

Authority Meeting

Report

Lead Officer

Draft Financial Statements for
2025/26 (as published) and
External Audit Plan and Scope
2026/27

Sukvinder Kalsi - Treasurer

Statement 2025/26

e Public Report

13t Jul 26
e Public Report
Risk Management Review Andrew Walster — Managing
Director
e Public Report
Cringle Dock Business Case Rachel Espinosa — Strategic
for Development Director for Project and
Procurement
e Public and Private Report
Draft Audited Financial Sukvinder Kalsi - Treasurer
Statements for 2025/26
e Public Report
24 Sept 2026 Draft Annual Governance Sukvinder Kalsi - Treasurer

Procurement — Outline
Business Case Adoption

e Public and Private Report

Rachel Espinosa — Strategic
Director for Project and
Procurement

18th Jan 2027

Budget 2027/28 and MTFS

e Public Report

Sukvinder Kalsi - Treasurer

Performance Report

e Public and Private Report

Rachel Espinosa — Strategic
Director for Project and
Procurement

15t Mar 2027

Performance Report

e Public and Private Report

Rachel Espinosa — Strategic
Director for Project and
Procurement

3. Other implications

3.1. There are no further implications arising from this report.




Official

Report author(s):
Name: Andrew Walster
Title: Managing Director

Tel and email contact:
Tel: 020 8871 2788
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Email: andrew@wrwa.gov.uk

Enquiries should be directed to the above person

Contributor/approver Title / authority Date doc Date
name sent out response
received or
approved
Contributors:
Rachel Espinosa Strategic Director for | 29" May 26 | 8" June 26
Projects and
Procurement
Alicia Attoe Deputy Treasurer 29" May 26 | 8" June 26
Constituent authority
comments sought:
(officers)
Bram Kainth — Executive | London Borough of 18t June 26 | 8™ June 26
Director of Place Hammersmith and
Fulham
Beau Stanford-Francis — | Royal Borough or 18t June 26 | 8" June 26
Executive Director for Kensington and
Environment and Chelsea
Neighbourhoods
Dipti Patel — Interim London Borough of 18t June 26 | 8™ June 26
Corporate Director for Lambeth
Growth and Environment
Paul Chadwick — London Borough of 18t June 26 | 8™ June 26
Executive Director of Wandsworth
Environment and
Community Services
Names of approvers:
(officers)
Andrew Walster WRWA - Managing 29" May 26 | 29" May 26
Director
Hugh Peart WRWA - Clerk 29" May 26 | 8" June 26
Sukvinder Kalsi WRWA - Treasurer 29" May 26 | 8™ June 26

This report is published on the authority’s website: Meetings - WRWA
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By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.
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